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t!J Framingham State University 
B OARD OF TRUSTEES 
BOARD MEETING a MARCH 24, 2011 6:30 P.M. a MCCARTHY CENTER- ALUMNI ROOM 
AGENDA 
1. Chair's Report 
1.1. Announce Executive Session 
1.2. Trustee Action Item 
Approval of Minute., (January 27, 2011) 
2. P resident's Report 
2.1. Discussion Items 
3. Academic Affa irs 
3.1. Academic Affairs Update 
3.1.1. Discussion llem 
What's New in Academic Departments 
4. University Advancement 
4.1. University Advancement Update 
4.1.1. Discussion Item 
Grants and sponsored programs update 
5. Enrollmen t and Student Development 
5. 1. Enrollment and Student Development Update 
5.2. Discussion Item 
Strategic Enrollment Plan 
6. H uman Resou rces 
6.1. Human Resources Update 
6.2. Trustee Action Item 
Personnel Actions 
ATTACHMENT 2 
ATTACHMENT 3 
ATTACHMENT 4 
AI J'ACHME:'\ f 5 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's 
Office In writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the 
Chair's discretion, individuals will be permitted to speak to the Trustees and wil l be assigned time within the 
allotted 30 minutes. 
• 
• 
• 
7. Administration, Finance and Technology 
7. 1. Administration, Finance and Technology Update 
7.2. Trustee Actio n Item 
New Residence Ball Naming 
7.3. Discussion Item 
Science Project Schedule Update 
8. Emergency Preparedness Report 
9. New Business 
10. Public Comment 
11. Adjourn 
ATTA CHMENT 6 
ATTACHMENT 7 
ATTACHMENT 8 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's 
Office in writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the 
Chair's discretion, individuals will be permitted to speak to the Trustees and will be assigned t ime within the 
allotted 30 minutes. 
• 
• 
• 
BOARD OF TRUSTEES ~ FRAMINGHAM STATE UNIVERSTIY 
In attendance: 
BOARDMEETING aJANUARY27,2011 7:00P.M. 
MCCARTHY CENTER- ALUMNI ROOM 
Minutes 
Trustees Boulanger, Burchill, Combe, Farmer, Gardner, Haley, 
Hunt, Paul, Pomponio, Quezada, Richards; President Flanagan 
The meeting was called to order at 6:59pm. 
1.0 Chair's Report: 
Chair Richards announced the Board would enter into executive session to discuss 
trustee nominations at the end of the open meeting. The open meeting will not be 
reconvening after the executive session. 
Chair Richards welcomed Danielle Farmer, Student Trustee, who will be serving for the 
remainder of the academic year . 
The minutes of the November 18, 2010 meeting were presented for approval. It was 
noted that there is a typographical error to be corrected to section 2.0, paragraph 5, 
(change date to data). 
***** 
On a motion duly made and seconded, it was unanimously voted to accept 
the minutes of the November 18, 2010 meeting as corrected. 
***** 
2.0 President's Report: 
President Flanagan presented and reviewed the Academic Year 2010-2011 Mid-Year 
Report. 
At 7:05p.m., Senator Karen Spilkajoined the meeting. Senator Spilka was on campus 
for the McAuliffe Center science fair. Senator Spilka shared with the Board her support 
of STEM education in Massachusetts. She thanked the University for playing a critical 
role in the development of STEM education. She offered a special thank you to 
President Flanagan for his leadership role in the community. Senator Spilka left the 
meeting 
.------------------~------- --
3.0 Academic Affairs: 
Dr. Vaden-Goad introduced Jane Decatur, Director of International Studies. Ms. 
Decatur summarized the International Studies program for the Board. The study 
abroad program is described as a defining experience in a student's life. Ms. Decatur 
advised that this year, there has been an increase in courses paired with experiences 
abroad, as well as eight faculty-planned trips, including trips to China, Italy and India. 
Framingham State has 49 international students currently enrolled. 
Dr. Vaden-Goad updated the Board on current faculty searches, including eight tenure 
track searches at the interview stage, two full time diversity fellows and a curriculum 
librarian. Dr. Vaden-Goad announced that Dr. Ellen Zimmerman has been appointed 
Associate Vice President of Academic Affairs. 
Dr. Vaden-Goad advised that the Masters program in STEM education will begin in the 
summer of 2011. The Professional Science Masters program is scheduled to begin in the 
fall of 2012. 
4.0 University Advancement: 
Vice President Hendry presented year-to-date fundraising information and an update 
on the status of grants at the University. It was noted that the year-to-date numbers 
show a slight increase over the same time last year. 
Mr. Hendry advised that the needs assessment for the capital campaign is scheduled to 
be complete in February 2011 and a first draft of a comprehensive capital campaign 
budget will be completed by February 1, 2011. 
Mr. Hendry reviewed the scheduled events offered by the office of alumni relations. 
The holiday event at the Hanover Theater drew 70 individuals. Bruins and Red Sox 
tickets that were offered to alumni were sold out in a matter of minutes. The Florida 
trip to visit alumni will take place during the University's spring break. Reunion 
weekend will be held May 21st and 22nd. 
• 
• 
• 
• 
Trustee Quezada asked about the naming of the new residence hall. The University is in 
the process of putting value to naming opportunities. There are many naming 
opportunities on campus and the University plans to begin marketing those 
opportunities. 
5.0 Enrollment and Student Development: 
Dr. Conley informed the Board that the leadership team in her division is working to 
complete a comprehensive, multi-year strategic enrollment plan. The plan will delineate 
action steps to achieving goals for new student recruitment and student retention. 
The establishment of a "one-stop" service for students who are seeking assistance from 
the offices of Student Accounts and Financial Aid has produced a 75% decrease in billing 
non-compliance. Students are reporting improvement in the self-service environment 
as well as with personal interactions. 
• Dean Spencer presented the fall 2011 recruitment update to the Board. It was reported 
that applications are running 54% ahead oflast year. Acceptances are running 20% 
ahead. The Admissions Staff will continue to accept applications until the application 
deadline of February 15th. Once the deadline passes, the staff will focus on yield 
strategies. Dean Spencer informed the Board that the Accepted Student Receptions for 
the spring are planned for April 2nd and 9th. 
• 
6.0 Personnel 
Ms. Colucci reported that of the 11 faculty searches currently in progress, eight are in the 
interview stage and three are in the resume gathering stage. Ms. Colucci advised that 
the second, of three, collective bargaining agreement increases will be received by AP A 
members in their next paychecks and that the other units will receive their increases in 
June 2011 in accordance with their contracts. 
Ms. Colucci reported that the Diversity Committee continues to work on the 
development of a five-year strategic plan with the assistance of aconsulting firm engaged 
to assist the committee in structuring the plan. 
Training seminarsfwebinars continue to be well attended. There are 5 sessions planned 
for the spring semester. Wellness programs continue to be popular. New services 
offered include personal training sessions, yoga, and Zumba classes. 
Ms. Colucci presented the Personnel Actions List for approval. 
Ms. Colucci noted that the Personnel Actions List includes second year reappointments 
for faculty. President Flanagan noted that one of the personnel actions called for the 
promotion of Ms. Colucci to Assistant Vice President and General Counsel of the 
University. 
***** 
On a motion duly made and seconded, it was unanimously voted to approve the 
Personnel Action List as presented. 
***** 
7.0 Administration, Finance, and Information Technology 
The first item presented by Dr. Hamel is the proposed revision in the Cash Management 
and Investment policy. Dr. Hamel advised that the change in policy will allow for 
expansion in the type of investment vehicles the University will pursue. Trustee 
Boulanger commented that these types of investments involve a higher level of risk, but 
the percentage invested will be relatively small. Trustee Gardner indicated that she has 
some specific questions regarding the investment information provided. As the action 
item is to approve the language of the revision only, Trustee Gardner will arrange to 
speak with Dr. Hamel at a later date. 
***** 
On a motion duly made and seconded, the Board voted unanimously to approve 
the change to the Cash Management and Investment Policy. 
***** 
• 
• 
Dr. Hamel presented the science project financing update. The Build America bond 
issuance was completed on December 9, 2010. Terms of the issuance were included on 
Attachment g. The new building will be LEED certified at the silver level. Trustee Hunt • 
• 
• 
• 
inquired whether the chiller replacement project for Hemenway Hall will go forward . 
TDr. Hamel advised that the new chiller is scheduled to be installed in the spring. 
Dr. Hamel reviewed a power point presentation of the FY2012 Budget Development 
Process. Dr. Hamel noted that state funding over the past 10 years has varied greatly 
and the state support received by the University is now is less than the amount received 
10 years ago. The loss of State funding has been supplemented by ARRA funds over the 
past few years, which has allowed the University to avoid severe funding gaps resulting 
from the decline in state appropriations. The combination of the ARRA funds and 
revenue growth from fee increases and enrollment has resulted in stable general 
operations funding over the last four years. 
Dr. Hamel reviewed Budget assumptions for FY2012 and advised that on January 26, 
2011 the Governor has recommended a budget of $21.2M for FY2012 and the approval 
of granting the University's with the authority to retain out-of-state tuition of, which 
would provide approximately $o.sM for a total of $21.7M net support or essentially level 
state funding from FY2011 . 
8.0 Emergency Preparedness Report 
Dr. Conley reviewed the Emergency Preparedness Report with the Board. It was noted 
that the Whelen Siren and the FSU Alert system were successfully tested on January 14, 
2011. 
9.0 New Business 
None 
10.0 Public Comment: 
None 
11. Adjournment 
Executive Session: 
Chair Richards requested that the Board of Trustees enter into executive session for the 
purpose of discussing trustee nominations, in accordance with Chapter 30a, Section na • 
and Ual/2 of the General Laws,. 
***** 
On a motion duly made and seconded, it was 
voted unanimously, via roll call vote, to adjourn the open session of the Board of 
Trustees and to convene the executive session for the purpose of discussing personnel. 
***** 
The open session of the Board of Trustees meeting was adjourned at 9:19p.m. 
• 
• 
• 
• 
BOARD OF TRUSTEES 111 FRAMINGHAM STATE UNIVERSI1Y 
In attendance: 
BOARDMEETING aJANUARY27,2011 7:00P.M. 
MCCARTHY CENTER- ALUMNI ROOM 
Executive Minutes 
Trustees Boulanger, Burchill, Combe, Farmer, Gardner, Haley, 
Hunt, Paul, Pomponio, Quezada, Richards; President Flanagan 
Chair Richards requested that the Vice Presidents and General Counsel be present for 
the executive session of the Board of Trustees. 
The executive session was called to review the timeline for PENC trustee nominations. 
It was noted that all materials are due to the PENC 10 days prior to their meeting. The 
next meetings are scheduled for February 22, 2011 and May 3, 2011. 
President Flanagan presented the names of a number of potential nominees to the 
Board and provided a brief description of their relationship to the University and the 
qualities they would bring to the Board. 
President Flanagan advised that the next steps include: 
1. Presentation of any additional names for consideration to President Flanagan 
2. The executive committee will meet 
3. Pairs of nominees (two per vacant seat) will be submitted to PENC for the 
May 3rd meeting. 
Chair Richards requested that the Board of Trustees vote to terminate the executive 
session for the purpose of discussing trustee nominations, in accordance with Chapter 
30a, Section 11a and 11a 112 of the General Laws. 
***** 
On a motion duly made and seconded, it was 
voted unanimously, via roll call vote, to adjourn the executive session of the Board of 
Trustees. 
***** 
• The executive session of the Board of Trustees meeting was adjourned at 9:50p.m. 
) 
• 
FRAMINGHAM STATE COLLEGE 
• 
BOARD OF TRUSTEES 
BY- LAWS 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES 
BY-LAWS 
ARTICLE 1. ORGANIZATION AND OFFICERS OF THE BOARD OF TRUSTEES 
SECTION 1. COMPOSITION AND FUNCTIONS OF THE BOARD 
The composition, functions, duties, powers and responsibilities of the Board of Trustees 
shall be as provided and authorized by the laws of the Commonwealth as in effect from 
time to time. 
SECTION 2. OFFICERS OF THE BOARD 
The elected Officers of the Board of Trustees shall be a Chair and a Vice Chair. Each 
officer shall have the duties, functions, powers and responsibilities of his/her office as 
prescribed by the laws of the Commonwealth, these By-Laws, and parliamentary 
custom. 
Such officers shall be elected by the Board of Trustees at its annual meeting as 
provided in Article Ill., Section 2., and each shall hold office for the period commencing 
July 1 and ending June 30 or until their respective successors are elected and qualified. 
The Chair shall hold office for not more than two consecutive one year terms. The Chair 
and Vice Chair of the Board shall be Trustees . 
The President of Framingham State College who shall be the Executive Secretary of the 
Board shall be an officer of the Board of Trustees, ex officio, and shall have such duties, 
functions, powers and responsibilities as the Board of Trustees may from time to time 
prescribe consistent with the laws of the Commonwealth and these By-Laws. 
SECTION 3. THE CHAIR OF THE BOARD OF TRUSTEES 
The Chair of the Board of Trustees shall have the following powers and duties: 
(a) To preside at all meetings of the Board of Trustees at which he/she is 
present. In his/her absence, the Vice Chair shall preside. If the Chair and 
Vice Chair are absent, the Trustees present may elect a Chair pro tempore to 
preside at the meeting. 
(b) To call regular and special meetings of the Board of Trustees. 
(c) To serve as Chair of the Executive Committee. 
(d) To serve as an ex officio member of all committees and task forces of the 
Board of Trustees. 
(e) To appoint a Nominating Committee. 
(f) To appoint and remove, subject to the approval of the Trustees, committees 
and task forces of the Board of Trustees. 
(g) To appoint one member of the Executive Committee with the concurrence of 
the Board of Trustees . 
(h) To appoint substitute members and Chairs of task forces and committees in • 
the event that any such member or Chair thereof declares his/her inability to 
serve for any period. 
(i) To notify the Governor when a vacancy exists on the Board of Trustees. 
U) To perform such other duties as may be prescribed by law and as may be 
assigned by the Board. 
SECTION 4. THE VICE CHAIR OF THE BOARD OF TRUSTEES 
The Vice Chair of the Board of Trustees shall have the following powers and duties: 
(a) To perform all duties of the Chair of the Board of Trustees at his/her request 
or in case of his/her absence or incapacity. 
(b) To serve as a member of the Executive Committee. 
SECTION 5. THE PRESIDENT OF THE COLLEGE 
The President of the College shall have the following powers and duties: 
(a) Serve as the Chief Executive and Administrative Officer of the College. 
(b) Be the professional advisor to the Board on all matters involving the 
educational development and governance of the College. 
(c) Be responsible through his/her appointed College officers for the 
management of the educational and fiscal affairs of the College. 
(d) Be responsible for the implementation of the policies and decisions of the • 
Board of Trustees. 
(e) To serve as a member of the Executive Committee. 
(f) To serve as Executive Secretary of the Board of Trustees. 
SECTION 6. THE EXECUTIVE SECRETARY OF THE BOARD OF TRUSTEES 
The Executive Secretary shall have the following powers and duties. 
(a) To give written notice of all regular and special meetings of the Board of 
Trustees and all committees and task forces thereof, and to compile and 
distribute agendas therefore. 
(b) To record the proceedings and to prepare minutes of the meetings of the 
Board of Trustees and all committees and task forces thereof. 
(c) To preserve all documents, papers and records of the Board of Trustees 
determined by the Executive Secretary to be a part of its official records or 
necessary to the performance of its duties. 
(d) To conduct correspondence on behalf of the Board of Trustees and to certify 
official documents and proceedings. 
(e) To perform duties, not inconsistent with those prescribed by these By-Laws 
assigned by the Board of Trustees, or as prescribed from time to time by the 
Chair of the Board. 
ARTICLE II. MEETINGS OF THE BOARD OF TRUSTEES 
2 
• 
• SECTION 1. REGULAR MEETINGS 
• 
• 
Regular meetings shall be held in September, November, January, March and 
May at a time while College is in session. The annual meeting of the Board of 
Trustees shall be held the week preceding Commencement in May. All meetings 
shall be held within the Commonwealth, with the time and place of such 
meetings to be fixed by the Chair in consultation with the President. No regular 
meetings shall be held during break periods or at a time when classes are not in 
session, with the exception of the annual meeting. 
SECTION 2. NOTICE OF REGULAR MEETINGS 
Written notice of each regular meeting of the Board of Trustees shall be sent to each 
Trustee by mail at least seven days prior to the date fixed for said meeting, which notice 
shall state the time and place thereof. 
SECTION 3. SPECIAL MEETINGS 
Special meetings of the Board of Trustees may be held at any time and place within the 
Commonwealth when called by the Chair, the President or by four Trustees in writing 
given to the Executive Secretary specifying the purpose(s) of said meeting. The time 
and place of such meeting shall be fixed by the Chair in consultation with the President. 
Written or telephonic notice of such meeting shall be sent or made to each Trustee prior 
to the date fixed for said meeting. 
SECTION 4. AGENDA OF REGULAR BOARD MEETINGS 
A written agenda of matters to be considered at each regular meeting of the Board of 
Trustees shall be sent to each Trustee at least seven days prior to the date fixed for 
said meetings. Items to be included in the agenda for a regular meeting shall be 
submitted to the President in writing by: 
(a) Recommendation of a committee or task force of the Board of Trustees 
(b) The Chair 
(c) The President, or 
(d) A Trustee 
The Trustees may reserve one-half hour at the end of the agenda of their regular 
meetings for public participation. Individuals seeking to speak to the Trustees shall so 
inform the President's office in writing, setting forth the purpose for which he/she seeks 
to speak, at least one week prior to the relevant meeting. Subject to the Chair's 
discretion, individuals will be permitted to speak to the Trustees and will be assigned 
time within the allotted half hour based on the time of receipt of request. 
SECTION 5. QUORUM 
3 
The number of Trustees necessary to constitute a quorum for the transaction of • 
business shall be six. When a quorum is present at any meeting, a majority of the 
Trustees present may take action on behalf of the Trustees unless a larger number is 
required by other provisions of these By-Laws, provided that an affirmative vote of two-
thirds of the entire voting membership of the Board shall be required for the appointment 
or removal of the President of the College. 
ARTICLE Ill. COMMITTEES AND TASK FORCES OF THE BOARD OF TRUSTEES 
SECTION I. TASK FORCES 
The Board of Trustees or the Chair of the Board may establish task forces to be 
appointed by the Chair of the Board on an ad hoc basis. The Chair shall state the role 
and function of each task force. 
SECTION 2. NOMINATING COMMITTEE 
The Chair of the Board of Trustees, with the concurrence of the Board, shall appoint a 
Chair and two other Board members to serve as a Nominating Committee. The 
committee shall nominate candidates for the offices of Chair and Vice Chair of the 
Board of Trustees. The committee members shall be appointed in March of each year 
and shall serve until the next annual meeting at which they shall submit their 
nominations as prescribed herein. Any Trustee may submit additional nominations at 
the annual meeting and, if seconded, such nominee shall be placed before the Board for 
consideration. 
SECTION 3. EXECUTIVE COMMITTEE 
There shall be an executive committee consisting of the Chair of the Board of Trustees, 
the Vice Chair of the Board of Trustees, one Trustee appointed by the Chair with the 
concurrence of the Board of Trustees, and the President of the College. The Executive 
Committee shall have the following powers and duties: 
(a) To consider and act upon proposals by the President which the Board may 
have generally or specifically authorized the President to take with the 
concurrence of the Executive Committee. 
(b) To review, at the request of the President, and to recommend to the Board of 
Trustees, general personnel policies and procedures. 
(c) To recommend honorary degree candidates for approval by the Board of 
Trustees. 
(d) To assign to an officer of the College any matter for which a hearing by the 
Board of Trustees or any committee thereof is deemed necessary by the 
Executive Committee, or is required under the laws of the Commonwealth or 
the rules and regulations of the Board of Trustees. 
(e) To consider, propose and recommend to the Board of Trustees the adoption, 
amendment or revision of rules and regulations for the governance of the 
Board of Trustees and the College, its administration, faculty, staff, students 
and activities. 
4 
• 
• 
• 
• 
• 
(f) To report to the Board of Trustees all actions taken or concurred in by said 
Committee at the next regular meeting of the Board of Trustees or as soon 
thereafter as possible. 
(g) To consider the furtherance of governance, legislative and public relations 
policy interests of the Board of Trustees and of the College and to make 
recommendations to the Board of Trustees with respect thereto. 
(h) To consider recommendations regarding relationships between the College 
and its alumni bodies, and other groups having or desiring a special 
relationship to the College, and to make recommendations to the Board of 
Trustees with respect thereto. 
(i) To consider recommendations of the President of the College with respect to 
programs concerning the various constituencies of the College, and to make 
recommendations to the Board of Trustees with respect thereto. 
U) To act upon matters, when prompt action is necessary, subject to review by 
the Board of Trustees. 
SECTION 4. COMMITTEE AND TASK FORCE MEETINGS 
Meetings may be held at any time and place when called by the Chair of a committee or 
task force, Chair of the Board of Trustees, the President or a majority of a committee or 
task force. The President shall send a written or make a telephonic notice of the time 
and place of the meeting to each Trustee at least two days prior to such meeting. 
Any Trustee may attend committee or task force meetings . 
ARTICLE IV. MISCELLANEOUS 
SECTION 1. THE SEAL OF THE COLLEGE 
The Common Seal of the College and the Board of Trustees shall consist of a circle 
bearing the inscription Framingham State College, and the year of its founding 1839. 
There shall be an inner circle bearing the inscription Live to the Truth. There shall be 
within the inner circle an oval within an oval. The outer oval shall bear the inscription 
The First State Normal School in America. The inner oval shall depict a shield bearing 
an Indian with bow and arrow with a star overhead. 
SECTION 2. AMENDMENT, REVISION OR REPEAL OF BY-LAWS 
These By-Laws may be amended, revised or repealed by vote of a majority of the entire 
membership of the Board of Trustees; provided, however, that the text of any 
amendment, revision or repeal as originally proposed shall be sent to the Trustees at 
least fifteen days before the meeting. 
By-Laws Amended: September 25, 1984 
May 23, 1985 
January 15, 1998 
September 17, 1998 
5 
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President's Update- major activities since January Board meeting 
Feb 4 
Feb 5 
Feb 7 
Ma7 
Feb 14 
Feb 15 
Mar2 
Mar 18 
Mar3& 
Mar .l6 z-0 
Mar 18 
Mar23 
Ongoing 
Legislative breakfast in conjunction with MassBay CC 
Winter Commencement ceremonies (Reville, Feldman) 
Honors Program visit- Commonwealth Honors Program 
Reception- Rep. Tom Sannicandro, Co-Chair of Joint Higher Ed Cmte 
Collaboration with Middlesex DA- Youth Development Program 
Meeting with Sen. Michael Moore, Co-Chair of Joint Higher Ed Cmte 
COP meeting in Washington 
• Ireland connection 
• New England Council connection 
NSTAR/495 Partnership Energy Forum 
Sightlines benchmarking analysis of capital assets 
Athletic Hall of Fame induction ceremony .E 
Joint Higher Education Committee hearing- State House 
Meeting with Speaker Deleo, W&M Committee Chair Dempsey re 
funding of collective bargaining agreements, financial aid in FY12 
budget 
• Discussion with Danforth Museum of Art re affiliation 
• University Laboratory Science Facility- DCAM 
• North [Residence] Hall/ Gateway Projects 
• 
• 
• 
Upcoming Events 
March 28, 2011 
7:00pm 
Stephanie Coontz on "Mad Men," 
Working "Girls," and Depressed 
Housewives: The 1960s and 
The Feminine Mystique 
Dwight Performing Atts Center 
March 30, 2011 
7:30pm 
Waiting for Superman 
Dwight Performing Atts Center 
April 2, 2011 
Apri19, 2011 
10:00a.m. 
Accepted Students Reception 
Dwight Performing Atts Center 
April 7, 2011 
7pm 
Alpha Lambda Delta Induction 
Dwight Performing Atts Center 
April11, 2011 
1:30pm 
Senior Investiture 
Dwight Performing Atts Center 
April19, 2011 
10:30am-12:30pm 
FSU Green Tour 
McCatthy Center Patio 
April 21, 2011 
Earth Day Activities 
Watch the website for more information 
April 28, 2011 
7pm 
Student Academic and Leadership Awards 
Ceremony 
Dwight Performing Atts Center 
May 5, 2011 
Noon 
Emeriti Luncheon 
McCatthy Center Forum 
May 5, 2011 
5:30pm 
Retirement and Recognition Dinner 
McCatthy Center Forum 
May 19,2011 
6:30pm 
Board of Trustees Meeting 
Alumni Room 
M ay 21,2011 
AllDay 
Alumni Weekend 
May 22,2011 
10:00a.m. 
Graduate Commencement 
2pm 
Undergraduate Commencement 
Watch for your invitations in the mail. 
Please plan to attend. 
n Framingham State University 
• 
~l) Framingham t)~ State University 
----- ------
Board of Trustees 
Update 
Division of Academic Affairs 
Dr. Linda Vaden-Goad Vice President 
March 24, 2011 
• 
• 
1. Academic Programs and Curricular Issues - New Programs to Enhance Student Success 
• Liverpool John Moores University: "World of Work Certificate Program:" Mr. Terry Dray (Director of the 
Graduate Development Center) visited FSU for two days (March 7-8) to talk with us about his university's 
voluntary student certificate program that engages undergraduate students to develop work-related 
competencies which ultimately are verified by an employer advisory board (the board plays a crucial role 
in determining what the WoW skills should be so that the skills certificate matches the requirements of 
today's knowledge economy). This model is a "labor market matching model" that is an "employer 
verified" program. It focuses on three primary sets of skills which employers said student graduates often 
lack: (1) Self-Awareness, (2) Organizational Awareness, and (3) Making Things Happen (especially, 
project management). Mr. Dray met for two full days with faculty, staff, administration, advisory board 
members and students to discuss their program and how we might work together. This is the type of 
program that fits well with the Massachusetts Department of Higher Education's Vision Project. 
• New Graduate Concentrations: On 2/28/11, the Graduate Education Council approved the following two 
new concentrations: 
• M.Ed. concentration in STEM for Teachers in Grades 1 to 6 
• M. Ed. concentration in Educational Technology (Non-licensure track designed for post 
secondary instructors, corporate trainers, educational leaders and other. Offered entirely online.) 
• Linked-Class Learning Communities: Five interdisciplinary Linked-Class Learning Communities which 
focus on global/diversity studies have been approved for the Faii2011-Spring 2012 academic year. Ten 
faculty will work together in pairs with students who are co-enrolled in their two classes, and they will 
create communities of learning that address our university's strategic goals and offer enrichment in fresh 
new ways. The selected faculty have developed creative themes that are relevant to our students' future 
lives, and their classes will engage experiential, inquiry-based learning, have capstone final projects with 
clear student learning objectives and assessment plans, and offer collaboration with other universities. 
• Two New General Education Models in Discussion Phase: The Curriculum Committee's General 
Education Sub-Committee has drafted two new models for the university community to review. The 
primary objectives, based on feedback from the faculty survey administered last spring, are to reduce the 
number of general education requirements and to provide students with more diversitv in their course 
selection. In the two proposed versions, A and 8, both require no more than 10 Gen Ed courses of 
entering First-Year students. This would bring us into compliance with the NEASC recommendation that 
General Education not exceed more than one-third of student coursework. By reducing both the number 
of General Education goals required as well as the total number of General Education courses required, 
students in most majors will have the ability to enroll in additional open/free electives and/or choose to 
complete one or more minors" (text taken from the Curriculum Committee email). The university 
community now will respond to and discuss these models with the goal to propose a new, integrated 
model by the end of the Spring semester. 
• Honors Program: Our Honors Program has been recommended by the SHE for membership in the 
Commonwealth Honors Program. The Commonwealth Honors Board will vote approval in May, and the 
SHE's final vote will take place in June . 
2. Outreach-Update 
• University of Ulster. Magee Campus (Londonderry, Northern Ireland, UK): Friday, March 11, Director 
Jane Decatur and Linda Vaden-Goad visited the University of Ulster, Magee Campus, to discuss forging 
a new relationship for student and faculty exchange (both short- and long-term) between our two 
Framingham 
State University 
Board of Trustees 
Update 
universities. We met with a number of key people and gave a presentation that described our university 
and the ways in which our programs might interface. Upon leaving, we left a draft Memorandum of 
Understanding (they did the same) with the plan to work together toward common purpose. We felt as 
though there was a great deal of synergy: our academic programs and faculty scholarship complement 
each other quite well. Also, many of their alumni live in our area, and working with us permits them, also, 
to work with their alumni in new ways. We are excited about the possibilities for new growth, and thank 
Trustee Fernando Quezada for his assistance in making this connection. 
• 
• International Student Recruitment in India: In collaboration with the U.S. Commercial Service, a division of 
the U.S. Dept. of Commerce, Dr. Michael Harrison, Director of FSU's MBA Program, and Dr. Ellen 
Zimmerman, Associate Vice President for Academic Affairs, will travel to India in late March to conduct 
seminars on our new full-time 16-month MBA program, as well as to discuss potential exchange 
programs for both students and faculty. They will meet with university administrators, advisors, and 
students and their parents in New Delhi, Hyderabad, and Mumbai. The goals are to generate interest in 
our MBA program and to begin developing long-term relationships with Indian universities with regard to 
undergraduate and faculty exchange programs. 
• Academic Articulation: Drs. Carolyn Maibor (FSU Honors Program) and Linda Vaden-Goad (VPAA) met 
with MassBay's Vice President for Academic Affairs, Dr. Lisa Ganson and her colleague, Dr. Jason 
Mazaik (Honors Program) to facilitate a clearer articulation between the MassBay Honors Program and 
our Honors Program. This will include invitations to participate in Spring FSU Honors Events and a 
"MassBay Honors Day" in Fall 2011 to meet our Honors Students and accompany them to classes. 
3. Faculty/Professionallssues--Hiring 
• Diversity Searches: Six candidates from five different academic disciplines will visit campus in the next 
two weeks. From this pool, two will be selected to serve in one-year Visiting Teaching Fellowships. The 
disciplines represented by the candidates are: Biology, Chemistry, English, History, and Sociology. 
4. "What's New" 
• Authors' Event (March 2): Three faculty authors read from their newly published books. 
• Dr. Gregory Halfond (History), The Archaeology of Frankish Church Councils, AD 511-768 
(2010); 
• Professor Christopher Bowen (Communication Arts), Grammar of the Shot, and Grammar of the 
Edit (2009); and 
• Dr. Evelyn Perry (English), Robin Me Kinney: Girl/Reader, Woman Writer Scarecrow Studies in 
Young Adult Literature (201 0). 
• Please see "What's New" attachment to get a sense of new things happening in the departments and 
centers. 
5. Core Values-Update 
• Core Values and Vision Process: The university community has participated in a series of facilitated 
discussions on the core values that drive our decisions and actions. By the end of March, we will 
distribute a draft of the core values for comment. Following comment in early April, the committee will 
draft a Vision Statement based on these values, and it will be refined for adoption by the university 
community. 
• 
• 
·' 
Biology 
Chemistry & Food Science 
Computer Science 
What's New in Academic Affairs, March 2011 
Name 
Professor Marc Cote 
Dr. Margaret Carroll 
Dr. Carol Russell 
Professor Cornelia Breuning 
News 
Professor Brian Bishop is exhibiting a painting at the 
Painting Center in NYC 
Professor Timothy McDonald has a solo exhibition 
at Albion College in Michigan. He also has a piece in 
the "Part and Process" group show at the Bromfield 
Gallery in Boston 
Eight students were juried into the Arches Student 
Print Show at the Donforth Museum in 
Framingham, with Sara DeAngelis winning an award 
for her hand bound hand printed woodcut book 
"Two for the Road". Twenty colleges and 
universities are participating in this competition 
A Study Tour in Art and Architecture to Greece is 
being run this summer with Professor Marc Cote 
and Dr. Elizabeth as leaders. 
March 12 will be a busy day in the Biology 
Department. Margaret Carroll is hosting the annual 
conference of the Massachusetts Association of 
Biology Teachers; the theme this year is Putting the 
Bio Back in Biology. In addition, Paul Thorp will be 
hosting BioTeach, a biotechnology training program 
for teachers. Bioteach workshops will be taught by 
Charlotte Zam Gene Muller and Steve Cok. 
During the last two weeks, vendors have been on 
campus to demonstrate instrumentation. The 
department is fortunate to have ARRA funds to 
spend on the instruments listed below. These 
instruments will be used in the courses indicated as 
well as in the research courses and will certainly 
contribute to the educational experience of our 
students. 
FTIR- Organic Chemistry I and II, Instrumental 
Ana lysis and Inorganic Chemistry 
HPLC- Instrumental Analysis, Food Analysis and 
the o nic chemist courses 
Prof. Krishnamoorthy developed a new course titled 
"Technology and the Environment" Which is going 
before CCC subcommittee this week and it will be 
one of the elective in the new Geography 
concentration in Environmental Studies 
Consumer Sciences 
Educat ion 
Geography 
Government 
History 
What's New in Academic Affairs, March 2011 
Professor Janet Schwartz 
Dr. Kelly Kolodny 
Dr. Osama Abdelgadir 
Dr. George Jarnis 
Dr. Jon Huibregtse 
Three computers science courses will be included as 
electives in the new Geography concentration in 
Graphic information Sciences and Special Analysis 
Prof. Keil is working on developing an 
te course in Bio-informatics 
Fashion: student won the Boston Symphony 
Orchestra design contest Patrons Award for a 
fashion design based on a Beethoven theme. Many 
faculty and administration were in attendance to 
enjoy the festivities. 
Food and Nutrition This summer and fall, we will be 
renovating the Experimental Food lab to allow the 
students to learn on commercial equipment. 
IDEA for Development Office -The lab is the 
Constance Jordan Experimental Food Lab; this is an 
for a fund raisi 
We extend congratulations to Dr. Silvy Brookby and 
her fall 2010 Early Childhood students. During that 
semester, Silvy and her student read Letters to 
Young Teacher by Jonathan Kozol. After reading his 
book, they wrote letters to him and invited him to 
campus. Unfortunately, he could not come to 
campus, but he extended a beautiful invitation to 
Silvy and a group of her students to come to his 
home in Cambridge.on March 12th to discuss the 
challenges teachers face as they start their public 
school careers. 
The Geography Department is making significant 
curriculum and p~ogram revisions. This involves 
developing new courses such as Global Cities, 
Global development Theories and Planning, and a 
Senior GIS Project. A new concentration on GIS and 
ial Anal swill also be added 
Dr. Doug Telling attended the American Political 
Science Association Teaching and Learning 
Conference in Albuquerque, NM. Dr. Telling was a 
discussant on Assessment Track. 
"Adult Learners: Changing the Face of 
Higher Education" Dr. Jon Huibregtse 
Keynote address at the CONTEMPORARY TRENDS IN 
TEACHING ADULT STUDENTS sponsored by DGCE 
and CELTSS, February 19. 
.. 
·' 
dern languages 
Nursing 
Psychology & Philosophy 
Sociology 
What's New in Academic Affairs, March 2011 
Dr. Michael Wong-Russell 
Dr. Susan Mullaney 
Dr. Anna Flanagan 
Dr. Susan Dargan 
Pat Luoto 
We are hosting a group of high school students 
from China who are touring different North 
American colleges and universities, and some of our 
students are serving as their "buddies/guides11 for 2 
days on our campus. 
Mary-Ann Stadtler-Chester completed a proposal 
for a linked-course to combine an Elementary 
Chinese course with Expository Writing, in which 
students will begin study of the language while 
reading and researching contemporary issues in 
Chinese culture, to provide a focal point while 
learn· the skills develo in the writi class. 
The department of Nursing, and in particular Dr. 
Cynthia Bechtel, coordinator of the MSN program, is 
collaborating with the laerdal Corporation to 
sponsor a 3-day Simulation Users Network (SUN) 
educational conference to be held at FSU this 
coming October. SUN conferences are held 
throughout the country on a regular basis for nurses 
and other healthcare personnel involved in basic 
and advanced life support. laerdal manufactures 
healthcare hardware and software products 
primarily for emergency care and resuscitation, with 
a current product focus on medical simulation. The 
department recently purchased a new simulation 
manikin for its skills lab, which will be used for 
demonstrations du the SUN conference. 
January 2011- Two faculty members (Drs. Justin 
Bailey and Cynthia Prehar) attended the 33rd Annual 
convention f the National Institute of the Teaching 
of Psychology, St. Pete Beach, Fl. Their paper, The 
Impact of 11Going Green" on Performance in Social 
Psychology Course, reported the results of an 
experiment investigating how placing supplemental 
readings online versus distributing them as hard 
uiz and exam rmance. 
Virginia Rutter is traveling to Chicago with 3 
students to attend the annual council on 
Contemporary Families Conference. They are also 
scheduled to resent their research findi 
The John C. Stalker Institute of Food and Nutrition, 
in conjunction with DGCE, if offering a 5-course 
Certification in Excellence in Child Nutrition for 
Whittemore Library 
What's New in Academic Affairs, March 2011 
Bonnie Mitchell The Library is using Google Voice to answer 
questions sent to Reference Librarians via text 
messages sent to number: 508.626.0687. Librarians 
monitor questions during the hours the desk is 
staffed 7 days per week and most evenings. 
Curriculum Librarian, Kim Cochrane began her 
position on January 31st. Kim brings experience that 
includes 3 years as a reference librarian at 
Middlesex Community College; 12 years of 
experiences as a school library media specialist in 
the Methuen school district and district coordinator 
of curriculum, libraries, instructional technology and 
professional development for regional schools in 
Groton. Her background includes professional 
development instruction, developing k-8 library 
skills curriculum, writing federal entitlement grants 
and long range plans, and maintaining library web 
sites. Kim has an MLS from Simmons, CAGS in 
Educational leadership, Library Media and 
Instructional Technology, and will complete her Ed. 
Doctorate from Northeaster U in Curriculum 
leadership in December 2011. 
I , 
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I. 
Board of Trustees Update 
Office of University Advancement 
Christopher Hendry 
March 24, 2011 
Fundraising 
a. The year-to-date fundraising numbers will be provided at the meeting. 
b. The updated grants and sponsored programs information is attached. 
c. The academic department needs assessment has been completed. Ideas compiled 
during this assessment were used for the spring directed giving campaign that 
focuses on alumni giving to their respective major. This campaign was kicked off 
with the spring appeal mailing during the week of March 7. The spring 
campaign will also include an on-campus phone-a-thon conducted by current 
students beginning April4 and continuing through April21. Last year, a third-
party vendor made calls on behalf of the institution during the fall campaign . 
Additionally, requests for support compiled during the needs assessment will 
also be included in the comprehensive list of funding opportunities that inform 
and help to create the campaign case statement. 
d. A brief campaign update will be provided during the meeting. 
II. Alumni Relations 
a. Bob Walmsley (assistant director of alumni relations) and Maria Quiray (director 
of annual giving) were in Florida March 11 through March 15 for events 
including: 
i. Saturday, March 12, Naples Saint Patrick's Day Post Parade reception at 
the Boathouse Restaurant with 24 alumni and friends. 
ii. Sunday, March 13, Ram's BBQ at Chain of Lakes Complex in Winter 
Haven Florida. We hosted a BBQ for the current baseball and softball 
teams, parents, coaches and alumni with 66 people in attendance. 
iii. Monday, March 14, Boston Red Sox v. New York Yankees with a pre-
game picnic in the park, City of Palms Park in Fort Myers, Florida with 40 
guests. 
iv. Tuesday, March 15, Sarasota Luncheon with core group of the original 
Sarasota club of FSU . 
Advancement report continued 
b. Reunion & Commencement Weekend is scheduled for May 21, 22. Class activity 
has been tremendous to this point. Celebrating classes that will be in attendance • 
during the weekend's activities include 1961, 1966, 1971, 1991, 2001. Reunion 
events are scheduled for Saturday with alumni also participating in the 
undergraduate commencement ceremony on Sunday. 
c. Other upcoming events include: 
April 3, 2011 
April15, 2011 
April30, 2011 
III. Communications 
Alumni ICA (Institute of Contemporary Art) Visit 
Boston, MA, 11 am- 2 pm 
Framingham State University Alumni Networking Group 
Met Bar & Grill, Natick, MA, 6:30pm 
Wachusett Brewery Tour, Westminster, MA, 1 pm 
a. The President's Report has been redesigned under the leadership of Dan 
Magazu, External Relations Coordinator. A copy is enclosed for review. The 
report was distributed during the week of March 14. Each trustee should also 
receive a copy at their primary address. 
b. The next edition of the Framingham State Magazine will be available Apri11, 
2011 and features faculty & student research projects. This magazine was timed • 
to be available for the two Accepted Student Receptions Apri12 & 9. 
IV. Framingham State University Foundation, Inc. 
a. The board will vote to increased annual support to the University for FY12 by 
$35,000 ($375,000 FY12 v. $340,000 FY11 v. $284,250 FY10) as follows: 
$225,000 General scholarship support 
$ 60,000 Leonhard undergraduate STEM scholarship support 
$ 50,000 University work study support 
$ 40,000 Leonhard graduate STEM scholarship/programmatic support 
$375,000 
b. The Foundation is currently seeking five new directors and possibly might need 
to replace two additional directors depending on the outcome of the Trustee 
recommendations to the Commonwealth. Three prospective directors have 
committed to joining the board based on the May 24, 2011 vote. We're interesting 
in engaging additional prospects for full-director consideration. If anyone has a 
suggestion of a potential director, please contact Christopher Hendry. 
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Year-To-Date Fundraising Totals 
Total Giving Total Gifts 
Description FY11 YTD FY10YrD Difference Change Description FY11 FY10 Diffcrenc 
State Match $ - $ - State Match 0 0 0 
Unrestricted $ 84,160 $ 92,728 $ (8,568) -9.24% Unrestricted 523 754 (231) 
Restricted Gifts $ 114,521 $ 117,851 $ (3,330) -2.83% Restricted Gifts 270 288 (18) 
Bequests $ 1,535 $ 102,864 $ (101,329) -98.51% Bequests 1 2 (1) 
Grants $ 42,888 $ 64,725 $ (21,838) -33.74% Grants 4 8 (4) 
Grants Pledged $ 53,988 $ - $ 53,988 Grants Pledged 3 0 3 
Other Revenue $ 20,191 $ 19,318 $ 873 4.52% Other Revenue 216 159 57 
Other Pledges $ 5,400 $ - $ 5,400 Other Pledges 6 0 6 
Outstanding MG $ 5,610 $ 750 $ 4,860 648.00% Outstanding MG 30 11 19 
Total $ 328,292 $ 398,236 $ (69,944) -17.56% Total 1053 1222 -169 
Outstanding Grant Pledges FY11 Amount 
DHE - Dual Enrollment Program $ 24,100 
Metro West Community Healthcare $ 27,888 
United Way of Tri-County- Hilbert $ 2,000 
Total $ 53,988 
Other Pledges FY11 Amount 
Individual donors (6) $ 1,100 
COMECC (estimate) $ 4,300 
Total $ 5,400 
Printed 3/24/2011 
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Office of Grants and Sponsored Programs Report • 
I. APPROVED GRANT APPLICATIONS I I I .. J ..
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Metro West Community Healthcare Foundation $ 55,775.00 1 year Food & Nutrition Janet Schwartz 
Environmental Scan 
Cheryl Spencer Memorial Foundation $ 5,000.00 1 year Honors Program - Carolyn Maibor 
scholarship support 
Department of Higher Education- Commonwealth $ 24,100.00 1 year Framingham State Dual Scott Greenberg · 
Dual Enrollment Program 
1---· 
Enrollment Program 
Middlesex Savings Charitable Foundation- $ 5,000.00 1 year Jeanne M. Cannelli Child Valerie Hytholt, Kelly 
Educational Opportunities Program 2010 Development Lab Kolodny 
United Way of Tri-Country- Carmela Hilbert $ 2,000.00 . 9 years Scholarship support for Susanne Conley, Christopher 
Scholarship immigrant women Hendry 
Arthur Ashley Williams Foundation $ 5,000.00 1 year Scholarship support Christopher Hendry 
·-
Grant Amount Total: $ 96,875.00 
II. PENDING GRANT APPLICATIONS 
.···;.:r<1ttl4e~·a,np,.Gr~ntfrograniA ,. 
·. ; Gra11tRequ,ist:,, . Grant:DuJ:'ation 
·'. 
Focus. ;. . ~#hfipai inve'sJigcHor(s)t ·• , .R~sppnse Date ' ... ~. ; •;';·,· 
·'"'·· 
<;,o •, < ··)< ~· 
Braitmayer Foundation- K-12 Mar-11 $10,000 1 year Multimedia planetarium Mary Liscombe 
Education Grants program 
Framingham Union Aid TBD $20,000 1 year Nursing Scholarship Susie Conrad 
Association 
John Simon Guggenheim Spring 2011 $25,000 1 year "The Last Address" Leslie Starobin 
Memorial Foundation- photomontage project 
Fellowship competition for 
research and artistic creation 
projects 
' 
LEF Foundation - Moving Image TBD $15,000 1 year "Abattoir Rising" Audrey Kali 
Fund Grants (LOI) documentary film project 
Liberty Mutual Foundation Mar-11 $19,000 1 year ESLProgram Nadine Kenney 
Massachusetts Cultural Council Jun-11 $7,500 1 year "Abattoir Rising" Audrey Kali 
documentary film project 
Board .ustees 
Marc , 2011 
~Frfttingham lmJ State University Office of Grants and Sponsored Programs Report 
Massachusetts Service Alliance - Feb-11 $19,000 10 weeks Stipend support for FSU pre-
Commonwealth Corps program service teacher interns. 
Framingham Public 
Schools/FSU partnership. 
Bank of America Philanthropic May-11 $75,000 2 years Program Leading to 
Management - Carl S. Adams Undergraduate Success 
Memorial Fund (PLUS) 
National Endowment for the Spring 2011 $6,000 2months Research 
Humanities - Summer Stipend 
National Endowment for the Spring 2011 $6,000 2months Research 
Humanities- Summer Stipend 
Creative Capital- Film/Video Jun-11 $10,000 1 year 11Abattoir Rising11 
documentary film project 
Boston College retirement TBD $22,000 1 year Research 
research center- Steven H. Sandell 
grant program (sub-contract; 
collaboration with faculty at 
CUNY-Baruch) 
Grant Request Total: $234,500 
III. UPCOMING SUBMISSIONS 
<; "Fih1a~:t aiici dJ.iu.~t:l'r~~a~'<"::t .·· ·. ·pue bate· ·· . ·. Grant n:equest > .. "'"· 'Fotl1s' . Grant Duration~ ''· <-·,. 
. .·· . ·~ 
Metro West Community Health 3/18/11 (concept $20,000 1 year Engaging elders in new or 
Care Foundation - Healthy Aging letter) and expanded civic and 
Initiative (concept letter) 4/1/11 community activities 
(proposal) 
• 
Mary Liscombe 
Christopher Gregory 
Kelly Matthews 
Ben Alberti 
Audrey Kali 
Zhe Li 
.. 
·• Pr~&cipartriyestigator(s) • 
Scott Greenberg 
'" ~F-ingham 
~ State University 
Department of Education (federal) 3/30/2011 
- Undergraduate International 
Studies Foreign Language 
Program 
Jenzabar Foundation Ongoing 
National Science Foundation 5/13/2011 
I TEST 
Total 
Board qiirustees 
Marc-,2011 
Office of Grants and Sponsored Programs Report 
$100,000 2 years Expansion of foreign 
language offerings in 
Mandarin and development 
of international studies 
program 
$18,000 1 year Digital Commons 
institutional repository 
--
$100,000 TBD Collaborative effort with the 
Harvard-Smithsonian Center 
for Astrophysics to involve 
teachers and students in 
operating telescopes 
remotely and interpreting 
the data collected. 
$ 238,000.00 
• 
Michael Wong-Russell 
Patrick Laughran; Bonnie 
Mitchell 
-~-
Mary Liscombe 
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Framingham 
State University 
Board of Trustees 
Update 
Division of Enrollment and Student Development 
Dr. Susanne Conley 
03/10/11 
Enrollment Update 
A. The following figures show census data for the entire university for Spring 2011 after the 
conclusion of the add/drop period with "point-in-time" comparison with Spring 2010: 
Sll FTE SIO Sll Change (2/25) (2/25) 
Total FTE 4,085.C 4,214.1 +3% 
Undergraduate Enrollment Spring FTE 3,234.1 3,371. +4% 
Graduate Enrollment Spring FTE 850.9 842.~ -1% 
Sll Unduplicated Headcount Sl~ Sll (2/25 (2/25 
Total Headcount 5,82~ 6,024 +3 
Undergraduate Enrollment (Headcount) 3,553 3,693 +4 
Graduate Enrollment (Headcount) 2,273 2,331 +3 
B. The following shows Day Division Spring 2011 headcount with prior year comparison: 
Term UG Headcount Day Change 
Sll 3 196 +5% 
S10 3,053 --
Strategic Enrollment Plan Discussion 
(Attachment) 
Admissions Update 
Fall2011 Campaign (Dean of Admissions) 
-- ------ ~------ ----- ~- --~--------
• 
FRAMINGHAM STATE UNIVERSITY 
DIVISION OF ENROLLMENT AND STUDENT DEVELOPMENT 
• Strategic Enrollment Plan 
2011-2015 
• 
Framingham State University: Strategic Enrollment Plan 
Academic Years 2010-2011 through 2014-2015 
Introduction 
This strategic enrollment management plan constitutes a roadmap to be followed over the next 
three academic years to foster improvement in three critical areas of student success -
persistence, degree completion, and student satisfaction with the overall experience of 
Framingham State University. In the three years since the establishment of the university's 
Division of Enrollment and Student Development, staff members have worked to build a 
foundation of inter-departmental collaboration and common purpose that will make possible 
greater strides toward the overall goals of improved student success. Areas of focus chosen to 
foster this success and that are included in this plan are 1) new student recruitment; 2) first-
year student retention and degree completion; 3) the student transactional environment; 4) and 
student life. 
The enrollment management plan incorporates quantifiable objectives and measureable goals 
in each of the areas it addresses. These objectives and goals have been set in keeping with the 
university's Strategic Plan and long range budgeting pro forma. The strategic enrollment plan 
establishes objectives and goals, when possible and prudent, over the next three academic 
years. In some areas, however, the development of programs and processes that manage 
enrollment and support student development must follow initiatives in the academic realm, 
including, for example, general education review and the development of new academic 
programs. Likewise, this plan will be shaped by the next round of university-level strategic 
planning. Thus, to some extent, this plan is amendable; in all respects, it is dedicated to 
advancing the university's focus on student success. 
All members of the division's leadership team contributed to the development of the Strategic 
Enrollment Plan, including the Dean of Students, the Dean of Admissions, the Director of 
Student Records, and the Director of Financial Aid. Each set of goals and objectives has been 
deemed achievable in the represented time frame with human and budgetary resources that are 
approximately equivalent to those available at present. 
Respectfully submitted, 
Susanne H. Conley, Ed.D 
Vice President for Enrollment Management and Student Development 
02/25/11 
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• STRATEGIC ENROLLMEN .. N: Goals and Action Items • 
I. Goals of the Strategic Enrollment Plan 
This plan sets forth specific action steps to achieve improvement in four critical enrollment management areas: 1) new student recruitment, to include first-
time first year and transfer students; 2) retention and degree completion; 3) student services; and 4) student life. Success in each of these areas will be 
measured through the achievement of enrollment, retention, and degree completion goals established through the university's strategic planning and 
financial planning processes, and through other means that measure student satisfaction with their experience ofthe university. 
II. New Student Recruitment 
Framingham State University's Office of Undergraduate Admissions remains responsible for recruiting and seating the best qualified new student class (Day 
Division and DGCE degree-seeking undergraduates and undergraduate transfer students) each year and for meeting established enrollment targets while 
doing so. The university's financial plan assumes the following new student enrollment targets for FY12 through FY15: 
FV09* FY 10* FY 11* FV 12 FV 13 FY 14 FV 15 
First Year 650 725 734 800 800 800 800 
Transfer 341 310 424 400 400 400 400 
Total 991 1,035 1,158 1,200 1,200 1,200 1,200 
•actual 
New student recruitment will support the following targets for overall headcount undergraduate enrollment in the day division of: 
FY09* FY 10* FY 11* FY 12 FY 13 FY 14 FY15 
Overall 
Undergraduate 3,238 3,309 3,346 3,500 3,600 3,650 3,675 
Day Division 
•actual 
A 2009 external review of the university's admissions operation and a subsequent internal assessment revealed that the university's new student 
recruitment approach lacked a functioning II enrollment funnel." The implementation of an enrollment funnel based on predictive mod~ling of prospect 
behavior will form the basis for reaching established new student enrollment goals. 
3 
Example: Typical First-Year Student Enrollment Funnel 
ENROLLED (800) 
In order to implement an effective enrollment funnel, a number of areas within Admissions will be addressed to reach established new student 
recruitment goals. These areas are: 1) data systems and data utilization; 2) marketing and recruiting materials; 3) recruitment communication plan; 4) 
campus visit/information programs; 5) application review. The following chart indicates an anticipated timeline for critical implementations in each of 
these areas: 
FYll FY12 FY13 FY14 
Data systems and data • Analyze historical • Edit enrollment funnel • Edit enrollment funnel • Edit enrollment funnel 
utilization enrollment data to based on prior year based on prior year based on prior year 
develop predictors of data and analysis of data. data. 
student success at FSU. success predictors. 
• Identify gaps/errors in • Employ full enrollment 
current reporting tools. funnel methodology (A-
• Track prospects and F). 
inquiries (first-year and • Evaluate success of SAT 
transfer). search upload strategy 
• Utilize partial funnel for rising high school 
methodology (B-F). seniors. 
• Develop a re-admit • Utilize new Argos 
forecast tool, and reporting tools 
establish targets ("Universe of Active 
accordingly. Applicants" report). 
• Identify "specially 
admitted groups;" gather 
baseline retention and 
persistence data. 
4 
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and recruiting • Complete final year of • new television • Develop out-of-state • Evaluate im 
"Make It" campaign with and radio spots for use recruitment plan. marketing initiatives; 
adjustments reflecting in Year 1 of new • Work with Beacon consider conducting 
change to university marketing cycle. Technologies to make new, comprehensive 
status. • Use new recruitment elemental changes that external marketing 
• Refine creative message. pieces in travel. refresh the university's assessment . 
• Revisit and confirm, • Expand market reach to website. 
renew, or revise brand include secondary geo- • Fully employ 
drivers. market. "successful student" 
• Develop new recruitment • Achieve uniform quality profile based on data-
pieces. of academic driven indicators in 
• Evaluate 2"d level web department web pages work with campus and 
pages for quality and by September 1. off-campus 
appeal to prospective • Share "successful constituents. 
students and their student" indicators 
families. with appropriate 
campus and off-campus 
constituents. 
Recruitment communication • Develop communication • Adopt 18 month • Expand recruitment • Conduct audit of all 
plan plan tailored to each recruitment plan; activities to other New aspects of 
phase of the enrollment purchase (PSAT, England states. communication plan 
funnel. NRCCUA, & CBSS). • Achieve select for updating and 
• Employ "Target X" for e- • Revise communication population enrollment improvement. 
mail communication and plan. goals (first year of • Achieve select 
tracking. • Plan strategy to build plan). population enrollment 
• Review all regular mail out-of-state • Develop plan for new goals (second year of 
correspondence; enrollment. student recruitment plan). 
streamline and simplify. • Set enrollment goals outside of New England • Implement strategic 
• Review use of alternative with select populations based on strategic recruitment in select 
communications (e-mail, (e.g., multicultural, analysis. markets outside of 
social media). certain majors, Honors New England. 
• Implement calling level students, etc.) and 
campaign (outreach) plan strategies for 
using current FSU achieving goals. 
students. • Add PSAT-takers to 
• Work with Athletics to communication plan. 
upload recruit lists as a 
means to increase inquiry 
pool. 
5 
Campus visit/information • Develop student • Re-tool the • Contract with Target X to • Use feedback from 
programs call/email team multicultural recruiter administer a campus campus visit audit to 
(expeditiously position to adopt an visit audit.- implement improve practices. 
receiving/responding to "inclusive" approach feedback and best 
incoming calls/emails). responsible for all practices. 
• Improve campus tour aspects of campus 
presentation. information, visits, and 
• Better utilize Welcome receptions. 
Center presentation • Implement high school 
room. junior visit day during 
• Implement an application spring semester. 
fee-waiver policy for • Host a fall reception for 
campus visitors high school seniors 
• Implement a $250 tuition from the prospect 
credit for ASR roster. 
participants 
Application review/Selectivity • Visit with Academic • Implement new • Improve SAT I 
goals Department Chairs to paradigm for making selectivity indicator; 
better understand admission decisions by goal would be average 
expectations of major. SAT I of 1060 for 
foundation knowledge. • Implement new students meeting state 
(i.e., prior high school workflow assignments admissions 
coursework) to be for distributed requirements. 
successful within application review. 
respective majors at FSU. • Incorporate scholarship 
• Analyze data to decision-making into 
determine potential application review 
connections between process. 
first year success/failure • Improve selectivity 
with admission criteria. indicators for students 
• Review workflow meeting state 
assignments and create a admissions 
system where all requirements over fall 
professional staff can 2011 cohort; goal 
review all types of would be 3.20 
applications (freshmen, recalculated GPA and 
transfer, readmit, and SAT I of 1040. 
international). • Meld admission and 
• Maintain or improve fall merit scholarship 
2011 cohort selectivity decisions into one 
indicators (SAT I and HS process, allowing 
6 
• • • 
GPA) over Fall 2010 
cohort for students 
meeting state admission 
requirements (3.13/SAT I 
1034). • 
• Work closely with Honors 
Program Director to 
improve recruiting of 
Honors students. 
nee and 
scholarship notification 
to be included in one 
letter. 
Analyze demand by 
major; develop (with 
Academic Affairs) 
competitive enrollment 
targets in high-demand 
ors. 
7 
111. Student Retention and Degree Completion 
The University's most recent strategic plan included key performance benchmarks for first year student retention and six-year degree completion 
through FY 12: 
FYOS FY 09 FY 10 FYll FY12 
First Year Benchmark Goal Actual Goal Actual Goal Actual Goal Actual 
Retention 73% 75% 73% 77% 75% 79% --- 80% ---
Six-Year Benchmark Goal Actual Goal Actual Goal Actual Goal Actual 
Degree 43% 46% 49% 48% 51% 50% --- 52% ---
Completion 
Pending the development and implementation of a successor strategic plan for the University, Enrollment and Student Development suggests 
adoption of placeholder first-year retention and six-year graduation rate goals for FYs 13 and 14 as follows: 
FY 13 FY 14 
First Year Retention 82% 84% 
Six-Year Degree Completion 54% 56% 
Appropriate components of a strategic enrollment plan to increase retention and graduation include: 1) comprehensive first and second year 
experience programs; 2) improved engagement of students with the university in both the curricular and co-curricular realms; 3) and purposeful 
scheduling of courses based on need. In all of these areas, strong collaboration between the divisions of Academic Affairs and Enrollment and 
Student Development is critical. Thus, a shared ownership for planning and for achieving some of the goals represented below is presumed. 
8 
• • • 
• • • FYll FY12 FY13 FY14 
First Year and Second Year • Conduct review of First • Establish advisory group • Introduce Sophomore 
Programs Year Seminar; make to study patterns of Year Program 
changes as attrition and degree developed by the 
recommended by FYS progress among second- sophomore year 
Steering Committee. year students; study advisory group; add 
• Add a second Freshman current best practices in sophomore 
Experience Program university sophomore persistence data to 
floor in a traditional hall. year programs; make annual Dashboard 
• Complete work on FSU's recommendations for Indicators report.' 
plan for sophomore program 
"SuccessBoston" implementation at FSU. 
initiative. • Fully implement 
• Conduct comprehensive SuccessBoston plan. 
study of fall 2009 cohort 
attrition. 
• Implement "check-
points" for fall 2010 FY 
cohort at end of 1'1 and 
2"d semesters; reach out 
to students who do not 
return or who are 
struggling academically. 
Course Scheduling • Promote use of newly • Assess use of hybrid and • Expand use of • Evaluate efficiency 
(Registrar's function) created "hybrid" and late afternoon blocks to DegreeWorks for and effectiveness of 
late afternoon blocks in determine demand and course forecasting to traditional FSU 
fall 2010, spring 2011, utilization patterns over include 5 largest course block 
and fall 2011 scheduling. four semesters. major programs of schedule; work with 
• Plan summer sessions • Initiate use of study. Academic Affairs 
that include "jump DegreeWorks to forecast • Conduct and Governance to 
start," college readiness, course demand on a trial comprehensive investigate 
and course bottleneck basis with 1-2 academic classroom utilization alternative models. 
relief offerings to begin departments. study. • Use DegreeWorks 
in summer 2011. • Provide training to forecasting across 
• Assess overall fall 2011 advisors on benefits of the curriculum. 
course schedule for DegreeWorks to map 
patterns related to out student course 
efficient space utilization schedules for future 
and maximum student semesters. 
scheduling flexibility. 
9 
FYll FY12 FY13 FY14 
Promoting Degree Completion • Submit governance log • Develop a mechanism 
requesting review of to formally track 
university's "W" policies. reasons for student 
• With Academic Affairs, withdrawal from the 
review "internal University that 
admissions" processes at promotes annual 
FSU. review of withdrawals. 
.. Develop plan for Review data at end of 
generating rosters of year and develop a plan 
"off-pace" students to address areas of 
{based on cohort) and concern. 
communicating with 
them about options for 
"catching up." 
General Advisment • Review communication • Convert 10 month • Increase non-practicum • Increase non-
(Orientation, Advising Center, plan with current advisor position at internships by at least practicum internships 
Career Services) students regarding CASA to 12 month. 10% (239). by at least 10% (263) 
eligibility for pre- • Implement improved 
registration. communication plan 
• Assess effectiveness of around registration 
current internship hold system. 
program; establish goals • Plan for use of voice 
for growing from messaging service to 
baseline of 197 (non- inform students of 
practicum). holds, registration 
dates, etc.). 
• Increase non-practicum 
internships by at least 
10% {217). 
Financial Aid • Revise formula to • Achieve discount rate • Conduct CAS external • Achieve discount rate 
encourage on-campus of 11% review of Financial Aid. of 13%. 
residency. • Achieve discount rate 
• Devise schedule for of 12%. 
increasing discount rate* 
from baseline of 10% to 
13% by FY 14. 
A university's discount rate is calculated using the following formula: 
Total tuition and fees- Total institutional aid 
. Total tuition and fees 
SOURCE: IPEDS 
10 
• • • 
IV. Ant-Centered Transactional Environment • • 
The Division of Enrollment and Student Development is determined to improve service to students in the Division's various offices through efficient 
and effective business processes, responsiveness to student concerns, enhanced web-based self-service, and superior interpersonal interaction. In 
order to promote continuous quality improvement in all of these aspects, the following steps will be taken: 
FYll FY12 FY13 FY14 
Student-centered service • Implement one- • Conduct CAS external • Conduct CAS external • Conduct CAS external review 
stop setting for review of Registrar's review of Student of Financial Aid operation. 
Student Accounts Office operation. Accounts operation. • Implement document 
/Financial Aid • Move to 100% • Plan implementation of imaging/indexing in Financial 
• Assess progress in document imaging in document imaging and Aid. 
improving service Registrar's Office, indexing in Financial • Plan implementation of 
in Student providing instant, Aid. document imaging/indexing 
Accounts and accurate access to • Conduct 3'd global in Student Accounts. 
Financial Aid student records. survey of the student 
("How are We • Implement transactional 
Doing?" surveys improvements in environment in spring 
begun in spring student service/add 2013. 
2011). transactional service • Assess Financial Aid 
• Conduct 2nd global training for staff based policies and practices 
survey of the on results of 2nd against CAS Standards. 
student transactional 
transactional environment survey. 
environment in • Assess Student 
spring 2011- use Accounts policies and 
prior results to practices against CAS 
gauge progress. professional standards. 
• Assess Registrar's 
Office operations 
against CAS* 
professional 
standards in 
student records 
and registration 
services. 
*CAS refers to the Council for the Advancement of Standards in Higher Education. Institutions committed to the adoption of first-rate professional 
standards of service and interaction with students review their practices and policies in each administrative area for which CAS has developed standards, 
and follows this assessment with an external review process. 
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Self-Service • Improve • Make available to • Establish workflow 
"my.framingham" self- students and faculty a processes for declaring 
service interface for ease comprehensive table of and changing majors, 
of use- especially with courses accepted in off-campus course 
respect to managing transfer to meet approvals, and for 
students' accounts. general education and requesting course 
• Incorporate questions major program of study substitutions and 
about student requirements. waivers. 
satisfaction with self- • Ensure that easily 
service in spring 2010 accessible "Student 
"Transactional Self-Service Handbook" 
•. 
Environment Survey." is available in 
"my.framingham." 
v. Student Life 
FYll FY12 FY13 FY14 
Student Affairs • Plan alignment of student • Introduce refined co-
Programming/Campus Life involvement and curricular programming 
leadership development efforts; complete 
with the university's proposed re-
mission, core values, and organization of SILO 
vision. Determine which department. 
programming efforts do • Add honors program 
and do not advance the neighborhood for 
universities curricular juniors and seniors in 
and co-curricular goals North Hall. 
• Determine how staffing • Expand affinity-based 
and programming will be housing assignment 
adjusted to program by 10%. 
accommodate larger • Implement student 
first-year classes. transportation system 
• Establish Student more attuned to needs 
Transportation Advisory of students (looping 
Group comprised of transport to malls and 
faculty, students, and commuter rail during 
staff; complete proposal early morning and 
for revamped system. evening hours). 
• Plan for and implement • Develop plan to 
better communication promote linkage 
modes to inform between FSU clubs and 
12 
• • • 
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Topic: 
From: 
Date: 
Human Resources 
Rita P. Colucci, Esq. 
March 24, 2011 
Board of Trustees Update 
Faculty/Staff Searches 
• Ten (1) ongoing faculty searches 
o Histmy department position filled 
• Seven (7) ongoing staff searches 
o Director of Purchasing, Business Office 
o Director of Marketing and Research, DGCE 
o Chief Institutional Research Officer, Academic Affairs 
o Accreditation/NCATE Coordinator, Academic Affairs 
o Admissions Counselor, Admissions 
o Clerk IV, Registrar's office 
o Clerk IV, DGCE 
Diversity Efforts 
• Sponsored Events 
o Interracial Dating Panel Discussion- held on February 14, 2011 
o Don and Chris: A Love Story- movie and discussion held on February 17,2011 
o Celebrate our Communittj day - scheduled for March 30 in the Marketplace, 
McCarthy Center 
• Strategic Plan 
o Ibis Consulting Group and Creative Diversity Solutions engaged to work on five 
year strategic plan 
o Focus groups occurring during the weeks of April4 and April11 
o Campus Climate Survey being sent out week of March 21 
Campus-wide Discussion 
• Fragrance-free/Tobacco-free campus discussion on April6 in Ecumenical Center 
Training Initiatives- Future trainings/webinars planned are: 
• Preventing and Addressing Discrimination in tire Workplace - 20 training sessions held to 
date 
• Best Practices for Meeting Facilitation 
• Work/Life Balance webinars 
OFFICI! OF HUMAN Rl!SOURCES 
100 State Street PO Box 9101 Framingham. MA 01701·9101 • T 508-626-4530 F 5~26-4581 • www.framingham.edu 
Framingham 
State University 
Wellness Programs -Ongoing programs include: 
• Personal trainer services at discounted rate 
• Yoga for faculty and staff on Monday, Thursdays, and Fridays 
• Weight Watchers spring session ongoing 
• Book Club monthly meetings: March - The Zookeeper's Wife: A War Story 
OFFICE OF HUMAN RESOURCES 
100 State Street PO Box 9101 Framingham, MA 01701-9101 • T 5~26-4530 F 508-626-4581 • www.framingham.edu 
• 
• 
• 
• 
N da, Kaslong 
George, Cheryl 
Adelman, Sarah 
• 
Bechtel, Cynthia 
Cok, Steven 
Crosier, Michael 
Crouch, Patricia 
Enz, Michael 
Halfond, Gregory 
• 
Sheridan, Bridgette 
ATTACHMENT 5 
March 24, 2011 
Page 1 of3 
PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
Staff Assistant Effective: 03 I 01 I 2011 
ITS Annual Salary Rate: $60,000.00 
Replacement 
Staff Assistant Effective: 0113112011 
Academic Affairs Annual Salary Rate: $50,000.08 
Replacement 
TENURE TRACK FACULTY APPOINTMENTS 
Assistant Professor Effective: 09 I 01 I 2011 
History Annual Salary Rate: $54,743.00 
3rct YEAR REAPPOINTMENTS 
Assistant Professor Effective: 09 I 01 I 2011 
Nursing 
Assistant Professor Effective: 09 I 01 I 2011 
Psychology and Philosophy 
Assistant Professor Effective: 09 I 01 I 2011 
Consumer Sciences 
Professor Effective: 0910112011 
English 
Assistant Professor Effective: 0910112011 
Economics & Business Admin. 
Assistant Professor Effective: 09 I 01 I 2011 
History 
Assistant Professor Effective: 09 I 01 I 2011 
History 
Simons, Amanda 
Straka, Keri 
Correia, Marlene 
Hakansson, Car I 
Liebert, Aviva 
Pilkenton, Sarah 
Schneider, Erica 
Singh, V andana 
Thomas, Patricia 
Zaino- Jeannetti, Julia 
Bruno, Paul 
Cole, Sarah 
Gonzalez, Virgen 
McDonald, Timothy 
Assistant Professor 
Biology 
Assistant Professor 
Art &Music 
March 24, 2011 
Page 2 of 3 
Effective: 0910112011 
Effective: 09 I 01 I 2011 
4th YEAR REAPPOINTMENTS 
Assistant Professor Effective: 09 I 01 I 2011 
Education 
Assistant Professor Effective: 09 I 01 I 2011 
Geography 
Assistant Professor Effective: 09 I 01 I 2011 
Biology 
Assistant Professor Effective: 0910112011 
Chemistry & Food Science 
Assistant Professor Effective: 09 I 01 I 2011 
Art &Music 
Assistant Professor Effective: 09 I 01 I 2011 
Physics & Earth Science 
Assistant Professor Effective: 0910112011 
Economics & Business Admin. 
Assistant Professor Effective: 09 I 01 I 2011 
Education 
5th YEAR REAPPOINTMENTS 
Associate Professor 
Psychology & Philosophy 
Instructor 
Communication Arts 
Associate Librarian 
Library 
Assistant Professor 
Art &Music 
Effective: 09 I 01 I 2011 
Effective: 09 I 01 I 2011 
Effective: 09 I 01 I 2011 
Effective: 0910112011 
• 
• 
• 
• 
Page, Robert 
Plummer, Brianna 
Telling, Douglas 
Masi, Barbara 
Bussey, Brenda 
• 
• 
Assistant Professor 
Mathematics 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
Political Science 
March 24, 2011 
Page 3 of 3 
Effective: 09 I 01 I 2011 
Effective: 09 I 01 I 2011 
Effective: 09 I 01 I 2011 
STAFF RESIGNATIONS 
Director of Assessment 
Academic Affairs 
Director of Purchasing 
Business Office 
Effective: 0212512011 
Effective: 0212712011 
• 
• 
• 
Framingham 
State University 
Board of Trustees 
Update 
Division of Administration, Finance, and Information Technology 
Dr. Dale Hamel, Senior Vice President 
March 24, 2011 
I. Trustee Action Item 
a. New Residence Hall Naming 
Designation of new residence hall facility as North Hall A TI ACHMENT 6 
• Consideration of naming of new residence hall consistent with naming 
convention policy- Board of Trustee approval requirement 
II. Trustee Discussion Items 
a. Science Project Schedule Update ATTACHMENT 7 
i. DCAM/FSU Agreement on Comprehensive Project Schedule and 
Anticipated Cash Flow 
• Two Component Projects ("Advance Project" /"Main Project") 
1a. Advance Project Work managed by FSU - Phase I (20 11) 
o Chiller Replacement Project (Spring-Fall construction) 
o Elevator Replacement Project (Summer construction) 
o Planetarium Relocation (Summer-Fall construction) 
MSCBA Delegated Project 
o Utilities Connections Project 
Town of Framingham Delegated Project 
lb. Advance Project Work managed by FSU- Phase II (2012) 
o Separate DSB Study (April 2011 DSB target) 
o Existing Facilities Scope (Summer 2012 construction) 
Windows and unit ventilator replacements on North 
and East Annex facades 
New Hemenway Hall Entrance 
New Annex Entrance and HC Parking 
2. Main Project Work managed by DCAM 
o DSB Design Continuation (November 2011 target) 
o New Addition construction start early calendar year 2013 
New addition completion target: Fall2014 
o Renovations and Backfills over Summer 2013, Summer 
20 14, and Academic Year 2015 
Comprehensive completion target: Summer 2015 
b. Recent Funding Allocations/Updates 
i. FY2011 "New Initiatives" Funding (one-time costs criteria) 
l<i:iJC. Framingham 
~ State University 
Board of Trustees 
Update 
• Revenues 0.8% above budget ($350K); Equipment line allocation ($150K) 
• BRC and Council Recommendations 
ii. ARRA Allocations Update 
• Academic Equipment progress ($700K) 
• Energy Performance Audit 
iii. DCAM/MSCBA Capital Maintenance Allocation 
• Steam Line Project ($500K) 
• 
• 
• 
• 
• 
• 
Date: 
Subject: 
Framingham 
State University 
Framingham State University 
Request for Trustee Action 
March 24, 2011 
Designation of the new residence hall as "North Hall" 
RESOLUTION 
ATTACHMENT 6 
The Framingham State University Board of Trustees (the "Trustees") hereby approve the designation of 
the new residence hall facility as "North Hall." This designation is not intended to be a permanent 
designation . 
• 
• 
• 
Framingham State University - Upgrade of Science and Academic Facilities 
Project Schedule - 701 
Phasing Plan DCAM consensus schedule Integrated with G 0 funding schedule . . 0 0 
Printed 8 March 11 
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• 
REPORT TO THE FRAMINGHAM STATE COLLEGE BOARD OF TRUSTEES ON 
EMERGENCY PREPAREDNESS: 01/14/11 
Campus Police 
Current Staffing LeveVPersonnel Matters 
a. The FSV Police Depamnent is staffed with 13 sworn police officers, I security guard, and 3 full-time and I part-
time dispatcher. 
b. Dispatcher Matt Starr remains on military deployment and we have filled this position with a temporary hire, 
Dispatcher Joseph Andrasik. 
c. Massachusetts State Police Certification Unit- Audit Team met with Chief Brad Medeiros on March 2, 20 II and 
completed a ful l compliance audit on all sworn Special State Police Officers currently employed by Framingham 
State University. State Police confirmed verbally that they found zero deficiencies and will follow up with written 
confirmation at a later date. 
d. Security Video Surveillance Camera system has been evaluated by {ISYS) Intelligent Systems Controls and an 
estimate for upgrade to expand the system and upgrade current technology has been submitted to V.P. of 
Administration and Finance. 
e. All sworn FSU officers have started their yearly in-service training with the Framingham Police Department and 
will be participating for several weeks. 
f. Certified FSV Police mountain bike officers will be patrolling the University on bikes as soon as weather permits, 
during the hours of7 a.m. through II p.m. 
Progress toward MPAC Certification 
g. The total number of standards addressed remains at 151 met, 41 waivers granted, and 4 standards remaining. MP AC 
certification requires that I 55 standards be met. 
h. We are currently in the process of the communication section upgrade. Once completed MOC evaluation will be 
scheduled. 
• Emergency Notification Systems 
• 
Wile/en Sire11 
a. The Whelen Siren remains fully operational. 
FSU A lert 
b. The Dialogic emergency notification system (FSUAlert) remains fully operational. 
Administrative Emergency Preparedness 
Emerge11cy Preparedness Committee 
a. Members of the Emergency Preparedness Committee, the Emergency Operations Center Team, and the Threat 
Assessment Team will participate in a National incident Management Systems (NIMS) training this spring, 
tentatively scheduled for May 25. 
b. The EPC now has three faculty representatives. 
Threat Assessment Team 
c. The Threat Assessment Team meets weekly. At this point in the spring semester, the TAT has convened in special 
session once. 
Emergency Operations Center Team 
d. No incidents have required the EOCT to convene since the last report. 
• 
• 
• 
Executive Session 3-24-2011 Board meeting 
1. Trustee nominations 
• Richard Logan 
• Deborah Bitsoli 
• Richard Gregory 
• Dana Neshe 
2. July 1, 2011 personnel actions 
• Dale Hamel to Executive Vice President 
• Rita Colucci to Chief of Staff, General Counsel, and Secretary to the 
Board of Trustees 
• Kathleen Brosnihan to Executive Assistant to the President and 
Director of University Events 
• Associate Director of Human Resources 
3. Commencement speakers and Honorary Degree recipients May 2011 
• Henri Termeer, President, CEO and Chairman, Genzyme Corporation 
o Undergraduate Commencement speaker and Honorary Doctor of 
Science 
• David Perini, Commissioner, DCAM (retired) Honorary Doctor or Laws 
• Abdul Momen, Ambassador to the United Nations, Bangladesh, and 
Professor of Economics, FSU 
o Graduate Commencement speaker 
• Julian Suso, Town Manager, Town of Framingham, Citizen Laureate 
award 
\ 
• 
• 
• 
.SAINT VINCENT HOSPITAL 
March 18, 2011 
Dr. Timothy J. Flanagan 
President 
Framingham State University 
l 00 State Street 
PO Box 9101 
Framingham. MA 0 1701-91 01 
Dear Dr. Flanagan, 
I would like to express my interest in serving on the Framingham State University Board of 
Directors. As a life-long resident of Framingham, I have always admired Framingham State 
University, its programs and more specifically what it offers students in the form of an affordable, 
high quality education. I am personally commit1ed to the University because of the role attending 
college played in my life and that without the benefit of higher education, I wouldn't be in the 
position I am in today . 
I was asked to serve on the Framingham State University Foundation Board while I was the Chief 
Operating Officer at Metro West Medical Center Framingham. It has been an honor and a 
privilege to serve and I have especially enjoyed getting to know the University in a more 
comprehensive way. It has been enjoyable to me to better understand the vision being espoused 
by the current Administration and I am certain that Framingham State University will continue to 
grow and enjoy its place as one of the leading state universities. 
Approximately six months ago, I was promoted to a larger hospital in Worcester and am presently 
the Chief Operating Officer at Saint Vincent Hospital. Working in health care for over twenty 
years in different capacities has afforded me the opportunity to see patients and families with 
varying income levels and cultures. This perspective and the fact that I worked so hard to pay for 
college makes me truly val~e the need and necessity today of having a college education. 
Framingham State University offers superior undergraduate and graduate programs at a time 
when the economy has made it that much more difficult for families to make ends meet. 
Serving on the Framingham State University Board I feel I can provide multiple perspectives. It 
would be an honor to serve as a board member of the University and r look forward to hearing 
from you regarding my nomination. 
Kind regards, 
(),r\Aigt· 
~~oli 
Chief Operating Officer 
VVORCE.STE.R MEDICr\L CENTER 
123 SUMMER STREET • WORCESTER, MA 0 1608 -----------
(508) 363-5000 · TOLL fREE: (877) 633-2368 · STVINCENTHOSPITAL.COM 
Deborah Bitsoli, CPA, MBA 
~------------------ --~------------~ 
Results oriented senior executive ~ith progressively responsible and diversified experience with twenty plus years of health 
care experience. Success demonstrated in hospital operations and building systems to improve bed flow, patient and employee 
satisfaction, and medical and surgical volume. Managed multi-specialty physician practices with experience including strategic 
planning, physician compensation, professional billing, operational improvements, and revenue cycle. Acknowledged for 
capacity to implement complex business solutions and drive situations that meet short and long term goals. Expert in refining 
business processes while managing sensitive cultural and change integration that challenges the status quo yet garners support 
of key stakeholders through relationships, team building, and collaboration. 
; Core Executive Competencies 
• Organizational & Cultural Change • Hospital Business Administration 
• Business Analysis & Management • Multi-Specialty Practice Administration 
• Healthcare Management & Operations • Relationship & Team Building 
• Strategic Planning • Revenue Cycle Re-design and Management 
• Process Re-engi neering 
I Executive Experience 
St. Vincent Hospital 
Chief Operating Officer 
• P & L Management 
Promoted from Metro West Medical Center to St. Vincent Hospital which is a larger 
facility with higher level acuity to improve operations, safety/quality, and enhance 
relationships with providers, medical groups, and community. 
• Conducted lean initiatives to improve operating room start times and 
Emergency Department patient throughput. Initiative resulted in a 34% 
improvement in start times and 28% in length of stay respectively. 
• Implemented daily huddle aimed at improving patient throughpu t and 
improving hospital quality and safety. 
• Led efforts to secure final funding and identify location for $23 million 
dollar state of the art cancer care center. 
• Implemented Surgical Steering Committee comprised of Clinical Chiefs 
and Executives with aim of improving surgical volume, operating room 
efficiency, and physician satisfaction. 
Metro West Medical Center 
Chief Operating Officer 
Hired as Chief Operating of Framingham Union HospitaL Had system-wide 
responsibility for multiple ancillary and support service departments including a 
large free-standing outpatient facility. 
• Led efforts to affiliate with large academic medical center to expand 
pediatric services and clinical services to the community. Affiliation 
resulted in increased inpatient pediatric volume and surgery. 
• Implemented a new state of the art Endoscopy Center 
• Secured funding for several key clinical initiatives including two new CT 
scans, rapid medical evaluation unit, renovation of ou tpatient center, 
upgrade to cardiac catheterization equipment as examples. 
Worcester, MA 
August 2010 Present 
Framingham, MA 
November 2007- Aug. 2010 
• 
• 
• 
Metro West Medical Center (Cont) 
• 
•· 
• 
Impro\'t!d outpatient satisfaction scores across three locations from a low of 
less than I 0% for each of three sites to a high of 95-99%. 
Implemented kc) physician communication enhancement. Resulted in 
improved physician satisfaction and engagement. 
Increased revenues in several key ancillary departments such as lab where 
year over year re\'enues increased by $1 million, pharmacy by $1.5 million. 
and radiology by $800K. 
Cambridge HosJ>ital 
Site Administrator, Cambridge Hospital 
Sen·ed as Administrator of Cambridge Health Alliance's largest community based 
hospital in a network comprised of three hospitals and 25 ambulat01y practices. 
lnvob·ed in 'itrategic. operational, financial management of hospital with 7000 
amwal discharges. 
• Achieved successful accreditation by Joint Commission 
• Responsible for strategic redesign of hospital committee structure including 
introduction of daily management huddle aimed at enhancing departmental 
communication, improving bed flow and patient experience. 
• Co-led initiatives aimed at increasing in-patient admissions and reducing 
ambulance transfers and diversions. Initiatives resulted in a monthly 
increase of 100 discharges at the Cambridge campus. 
Cambridge Health Alliance, Physician's Organization 
Chief Administrative Officer 
•
)elected by Physician Organization Board of Directors to assume responsibility for 
·aregic, operational, financial leadership of a multi-specialty group practice with 
_5 ambulatory sites, 300 physicians, budgetary responsibility of $110 million and 
580K ambulatory visits. 
• Provided interface and collaboration with hospital senior management as 
representative for physician organization on the Alliance CEO Council, 
Budget Review Committee, Specialty Chiefs, and Volume Committee. 
• Led Physician Organization Board of Directors comprised of Specialty 
Chiefs, Alliance CEO, and Alliance Board of Directors. 
• Oversaw selection, contract negotiation, and implementation of new billing 
vendor involving $100 million in gross charges. Maintained cash 
collections in spite of billing conversion. 
• Improved financial performance by net revenue per encounter of 25% 
through revenue cycle initiatives, increased productivity, and 
implementation of new billing vendor. 
Cambridge Health Alliance, Hospital 
Associate Chief Operating Officer 
Concurrently held operational responsibilities for key areas including Orthopedics, 
Obstetrics & Gynecology, Rehab and Laborato1y, and Admitting & Registratio11. 
• Designed and implemented a Centralized Specialty Appointment 
Confirmation Unit to improve provider satisfaction, to increase patient 
compliance, and to decrease no show appointments. Initiative reduced now 
show appointment rate by 50% in first 6 months. 
• Designed organizational structure and business plan for expansion of 
• ambulatory Rehab, Orthopedics, and Occupational facility geared at 
increasing membership growth. Actual volumes exceeded budget during 
first full year of operations by 40%. 
• Selected to serve as Cambridge Health Alliance representative on the MA 
Hospital Association Clinical Advisory Council. 
Cambridge, MA 
November 2004 Nov. 2007 
Cambridge, MA 
April 2004 -April 2006 
Cambridge, MA 
December 2003- November 2007 
Cambridge Health Alliance, Physicians Organization 
Chief Financial Officer 
Cambridge. MA 
March 2003 April 2004 
Promoted within one year to sen·e as Chief Financial Officer for CHAPO ·~·ith • 
oversight of all financial actil'ity, physician contracting and lmman resources. 
• Designed and implemented revenue cycle improvements geared at 
imprO\ ing cash collections and reducing insurer denials for 25 ambulatory 
practices and 300 physicians. New initiatives and programs resulted in an 
increase of cash in the first year of 36% as compared to previous year and a 
reduction in Accounts Receivable days of 55%. 
• Designed and implemented a Centralized Referral Unit to process 
insurance authorizations. Resulted in a 2 million dollar decrease in insurer 
denials and also provided data to providers on internal and external referral 
trends. Sharing of referral data resulted in a reduction of external referrals 
by 25-50% depending upon specialty. 
• Co-led initiative aimed at designing variable compensation plan to replace 
salaried based compensation models. Involved in design of RVU hospital 
and ambulatory compensation system for variety of specialties. 
Cambridge Health Alliance, Physicians O rganization 
Vice President of Finance & Administration 
Recmited to tum around financial performance and to provide administrative and 
operational guidance for accounting, finance, billing, physician credentialing, and 
revenue cycle and to assume key role in building solid management infrastructure. 
• Led initiative aimed at implementing new billing vendor and for the first 
time transfer ownership from the hospital to the physician organization. 
• Re-designed staffing and financial management processes resulting in a 
one year financial turnaround of a 2002 budget deficit of $6 million to a 
2003 budget surplus of close to $1 million. 
• Implemented new processes and education to support provider enrollment 
function. Redesigned systems resulted in a decrease in provider enrollment 
denials of $2 million. 
• Implemented best practice policy and procedures for front end business 
functions to standardize work flows and improve revenue cycle. Included 
processed to support copayment collections that resulted in an increase 
from $27K to $900K annually. 
Harvard Vanguard Medical Associates 
Administrator of Central Internal Medicine 
Recruited to support the largest specialty, Internal Medicine in the development and 
implementation of quality and disease management programs, improved clinic 
operations, and patielll experience. Responsible for the Adult Asthma program and 
Adult Telecom unit which was a 2417 department that supported appropriate patient 
utilization of clinic versus hospital based services. 
• Oversight of Internal Medicine clinical and quality management initiatives. 
• Led re-engineering project aimed at improving Internal Medicine 
appointment and phone access. 
• Redesigned adult asthma program including developing provider specific 
asthma reports, improving efficiency, and effectiveness of asthma nurses, 
and enhancing services to patients. 
• Served at the Internal Medicine business leader on the following 
committees: IM Model Clinical Unit, Warfarin Management, IM Quality 
Assurance, IM Chiefs, IM Clinical Managers & Supervisors, Medicaid 
Steering Committee, Asthma Steering Committee, Diabetes Management. 
Cambridge, MA 
February 2002- March 2003 
• 
Boston, MA 
May 1997 - February 2002 
• 
a ployment Experience 
Harvard Pilgrim Health Care 
Various positions: In Charge Auditor promoted to Audit Manager 
National Medical Care 
· Internal Auditor 
Grant Thornton 
Public Accounting 
Metro West Medical Center 
Various frontline positions: ICU, Medical Surgical, Dietary, Housekeeping. 
I Education 
Babson College, Wellesley MA 
Master of Business Administration, May 1998 
Bentley College, Waltham MA 
Bachelor of Science Degree in Accountancy, May 1987 
Associate of Science in Management, May 1987 
Certified Public Accountant, MA 
• 
Boston, MA 
1992-1997 
Waltham, MA 
1990-1992 
Boston, MA 
1987-1990 
Boston, MA 
1978-1988 
• 
• 
• 
March 10, 2011 
Dr. Timothy Flanagan 
President, Framingham State University 
100 State Street 
Framingham, MA 01701-9101 
Re: Board of Trustees Nomination 
Dear Dr. Flanagan, 
It is with great pride and anticipation that I write to re-affirm my interest in your recent request 
that I consider being nominated to serve on the Board of Trustees of Framingham State 
University. I am honored and yet humbled to be recognized for such an important position. 
My recent past involvement with Alumni activities and serving as Treasurer of the University 
Foundation Board has allowed me to contribute in many ways to the betterment of the 
University. I believe that I can bring strong leadership and management qualities to an already 
distinguished Board of Trustees. My almost quarter of a century experience as an entrepreneur 
in which I founded, managed, and then sold one of New England's most recognized Health 
Information Management firms coupled with 25 years of teaching experience as a Senior 
Lecturer at Northeastern University in Boston provides me with a unique view of the challenges 
facing students preparing to enter into today's competitive job market. 
I consider this a wonderful opportunity to extend my involvement with Framingham State 
University and look forward to providing many years of continued counsel to the leadership of 
this great educational asset. 
Sincerely yours, 
Richard C. Logan 
68 Patricia Drive 
Milton, MA 02186 
• 
• 
• 
• Education 
o 2/79 MBA 
o 6/72 RHIA 
o 6170 BA 
• Experience 
Richard C. Logan 
Suffolk University; Boston, MA 
(Concentration in Finance) 
Northeastern University; Boston, MA 
(Post Baccalaureate Certificate in Health Information) 
Framingham State University; Framingham, MA 
(Major in History; Minor in Education) 
o 24yrs Founder, President, and CEO of Medical Record Associates, Inc. 
o 12yrs Director of Medical Records 
• Massachusetts General Hospital; Boston, MA 
• Newton-Wellesley Hospital; Newton, MA 
• The Memorial Hospital; Worcester, MA 
• Milton Hospital; Milton, MA 
o 4yrs Director of Quality Assessment/Risk Management 
Newton-Wellesley Hospital; Newton, MA 
o 25yrs Senior Lecturer, Health Information Management 
Northeastern University; Boston, MA 
o 25yrs Nursing Home Consultant, Medical Record Services 
• Professional Affiliations 
o 40yrs American/Massachusetts Health Information Management Associations 
• Held various Board Level Positions 
o 16yrs Association of Health Information Outsourcing Services 
• Co-founder; Past President; Currently Executive Director 
o 5yrs Framingham State University Foundation Board 
• Currently Treasurer 
......., 
• 
• 
• 
Dr. Timothy J. Flanagan 
President 
Framingham State University 
Office of the President 
1 00 State Street 
Framingham, MA 01702 
Dear Dr. Flanagan: 
March 10, 2011 
It is with pleasure that I submit my name to you for consideration to serve as a member of the 
Framingham State University Board of Trustees. Having been involved with the University 
Foundation these past few years, I have developed great admiration for all that my alma mater 
has accomplished, all the while remaining true to its mission of providing an excellent education 
to its students. 
Attached, you will find a copy of my resume, which provides an overview of my professional 
experience as well as my other community-related involvements. I feel that my 20 year banking 
career has provided me with a strong understanding of finances and the economy, and I would 
hope to be able to use these skills to benefit the University. I also feel that my experience 
serving on a number of boards provides me with an in-depth understanding of governance and 
the myriad roles and responsibilities of Board members. 
Thank you for your consideration of my nomination. I would be greatly honored to be able to 
serve the University in this capacity and to be able to support its fine work. Please do not 
hesitate to contact me should you need any additional information or have any questions. 
Sincerely, 
Dana M. Neshe 
36 Summer Street, Natick MA 01760 
Phone 508·315·5360 
• 
• 
• 
DANA M. NESHE 
PROFESSIONAL EXPEh ........ ..... £/ 
MANAGEMENT & ADMINISTRATION 
+ Serve as a member of the senior management team 
+ Manage all aspects of a large retail banking division comprised of 31 branches and 228 staff members 
+ Coach eight direct reports in the setting and achieving of both personal and team goals 
+ Successfully develop new solutions to address operating weaknesses and increase operating efficiencies: 
in 20 I 0, changes to staffing resulted in savings of approximately $125,000 
+ Prepare annual and project budgets, including division-wide capital and personnel budgets 
+ Manage relationships with a diverse group of stakeholders including employees, customers, Board 
members, nonprofit organizations, auditors, and regulators 
+ ln collaboration with other business units, create annual goals for the division which support and further 
the bank's overall strategic objectives 
+ In partnership with the Human Resources department, oversee all aspects of division personnel including 
hiring, termination, promotion, and salary administration 
+ Participate as a member of various strategic committees focused upon topics including product 
development, information systems, branch site selection, payment systems fraud, and community 
relations 
+ Troubleshoot complex customer-related problems to ensure highest levels of service 
FOUNDATION & CORPORATE SOCIAL RESPONSIBILITY 
+ Serve as the President of a private, corporate charitable foundation. 
+ Provide effective leadership and stewardship of foundation resources to ensure that strategic goals and 
objectives are met 
+ Collaborate with nonprofit, for-profit, and other partners to leverage foundation resources and maximize 
impact within the community 
+ Oversee the annual grant making process in its entirety including the development of grant guidelines 
(i.e. RFPs), analysis of grant submissions, recommendation of grantees, and post-grant evaluation and 
analysis 
+ Serve as the spokesperson for the foundation and for corporate community activities 
+ Administer all aspects of board relations, including the facilitation of board meetings 
+ Manage a corporate giving program which funds over 200 nonprofit agencies annually 
+ Oversee the administration of a scholarship program 
+ Design program components to maximize the company's philanthropic resources and to align the 
corporate giving program with corporate strategic initiatives 
+ Direct the employee volunteer program which engages employees in a wide array of company-sponsored 
programs and events 
RISK MANAGEMENT 
+ Researched and interpreted diverse regulatory issues ranging from civil rights regulations to safety and 
soundness rulings 
• 
• 
• 
Dana Neshe Pa2e 2 
+ Develop, refine, and implement policies and practices to ensure that the foundation and corporate giving 
programs operate in a manner consistent with regulatory requirements and industry best practices 
+ Completed audits for all business units to ensure their adherence to applicable state and federal 
regulations: communicated findings to various stakeholders 
+ Develop policies and procedures that impact di\ isional activities including those pertaining to risk 
management, product offerings, and sales initiatives 
+ Served as the primary contact for state and federal regulatory agencies for compliance-related issues. 
including examinations and aud its 
+ Successfully managed the corporate compliance program for a $4 billion community savings bank 
EMPLOYMENT HISTORY 
2000 to Present 
2005 to Present 
1995 to 2005 
1994 to 1995 
1993 to 1994 
1990 to 1993 
Middlesex Savings Charitable Foundation, Natick, Massachusetts 
President 
Middlesex Savings Bank, Natick, Massachusetts 
Senior Vice President- Director of Community Banking & Community Relations 
Senior Vice President - Compliance Officer & Community Relations Director 
Federal Deposit Insurance Corporation, Westwood, Massachusetts 
Compliance Examiner 
The Co-operative Bank of Concord, Acton, Massachusetts 
Compliance Officer 
Federal Deposit Insurance Corporation, Westwood, Massachusetts 
Assistant Compliance Examiner 
FOUNDATION & BOARD LEADERSHIP 
EDUCATION 
Metro West Community Health Care Foundation- Board Member and Vice Chair 
Framingham State University Foundation- Board Member 
Walker Home & School - member ofthe Corporation 
University of Maryland University College, Adelphi, Maryland 
May201 0 Master in Business Administration (M.B.A.) 
University of Maryland University College, Adelphi, Maryland 
December 2008 Master of Science in Management with a Concentration in Nonprofit Management 
Framingham State College, Framingham, Massachusetts 
May 1990 Bachelor of Arts in Economics; Minor in Business Administration 
TRAINING 
The Women's Program at Babson College, Wellesley, Massachusetts 
November 2007 Moving from Managing to Leading 
Center for Corporate Citizenship at Boston College, Newton, Massachusetts 
May 2006 Certificate in Corporate Citizenship 
Kathleen Brosnihan 
•
rom: 
ent: 
To: 
Subject: 
Attachments: 
Timothy Flanagan 
Wednesday, March 23, 2011 811 AM 
Kathleen Brosnihan 
FW: Framingham State College strategic plan 
RJG-CV2008.doc; Richard Gregory.doc 
From: Gregory, Richard [mailto:Rich.Gregory@genzyme.com] 
Sent: Tuesday, January 19, 2010 2:29 PM 
To: Timothy Flanagan; Stanesa, Ann 
Subject: RE: Framingham State College strategic plan 
Dear Tim. 
Thank you for considering me for nomination to the Board of Trustees I am very pleased to to express my interest in this 
position. Enclosed you will find some of the requested materials. 
Rich 
From: Timothy Flanagan [mailto:tflanagan@framingham.edu] 
Sent: Friday, January 15, 2010 2:54 PM 
To: Stanesa, Ann; Gregory, Richard 
. Subject: Framingham State College strategic plan 
Dear Rich, 
I am very pleased to learn from Ann Stanesa that you are considering a nomination to the Board of Trustees of FSC. To 
provide some background to the College's strategic direction, I attach a copy of our strategic plan. The plan was 
completed pre-recession so the timetable for implementation of some actions has changed, but the priorities remain 
the same. 
I look forward to hearing from you next week. Should you decide favorably, all that I need at this point is a resume, and 
a brief cover letter/email indicating interest in being nominated by the Board of Trustees to the Governor's office. An 
'immodest' paragraph about your experience and expertise and its relevance to our programs would also be beneficial. 
Thanks again for considering this Trustee nomination. 
Tim Flanagan 
CC: Ann Stanesa, Genzyme Corp. 
Timothy J. Flanagan, PhD 
President 
• 
Framingham State College 
100 State Street 
Framingham MA 01701 
Phone: 508.626.4575 
Fax: 508.626.4002 
• 
• 
• 
Richard J. Gregory, Ph.D . 
Senior Vice President and Head of Research, Genzyme 
Dr. Gregory received his Ph.D. in Biochemistry from the University of 
Massachusetts at Amherst in 1986, followed by post-doctoral research in cancer 
genetics at the Worcester Foundation for Experimental Biology in Shrewsbury 
MA. In 1 989 he joined Genzyme Corporation, where he was responsible for a 
number of discovery projects in the molecular biology department. In 1990, his 
group at Genzyme was the first to express the cystic fibrosis transmembrane 
conductance regulator (CFTR) and to determine the molecular defect caused by 
the most common mutation of CFTR. Richard received the Genzyme 
President's award for this work in 1991. This research on the molecular basis of 
cystic fibrosis led to the development of Genzyme's CF gene therapy program, 
for which Richard was Project Team Leader until1993. From 1993 to 1995 he 
was Director of Molecular Biology at Canji, Inc. in San Diego, where he 
conducted research on development of gene therapies for cancer. Dr. Gregory 
returned to Genzyme in 1995 to head the gene therapy program as Vice 
President for Gene Therapy. Research efforts under Dr. Gregory's direction 
during this period included programs in cancer immunotherapy, gene therapies 
for genetic diseases and cardiovascular gene therapy. In 2003 Richard was 
appointed Head of Research for Genzyme Corporation, and currently is 
responsible for oversight of all pre-clinical research conducted at Genzyme. He 
is the co-author of over 60 peer-reviewed publications and 23 issued U.S . 
patents in the area of biotechnology. Richard will be inducted as a fellow of the 
American Institute for Medical and Biological Engineering February 22nd, 2010 . 
Address: 
Work Phone: 
E-mail: 
Education and Training 
Curriculum Vitae 
Richard J. Gregory, Ph.D 
Genzyme Corporation 
31 New York Avenue 
P.O. Box 9322 
Framingham MA 1 0701-9322 
(508) 270-2173 
rich.gregory@genzyme.com 
1976-1980. Bachelor of Science in Biochemistry, cum laude. Virginia Polytechnic 
Institute and State University 
September 1980-January 1986. Ph.D. in Biochemistry. University of Massachusetts 
Amherst. Doctoral dissertation under professor Robert A. Zimmermann. Dissertation 
entitled: Determination of the essential features of ribosomal protein binding sites by 
targeted mutagenesis of Escherichia coli 16S ribosomal RNA. 
Research and Professional Experience 
January 1986-January 1989. Postdoctoral fellow in the laboratory of Dr. Samuel C. 
Wadsworth, Worcester Foundation for Experimental Biology, Shrewsbury, MA. 
Cloning, expression and analysis of Drosophila oncogene homologs. Generation of 
transgenic Drosophila lines over-expressing the Dsrc28C gene. 
February 1989-February 1990. Research Scientist I at Genzyme Corporation (formerly 
Integrated Genetics), Framingham, Massachusetts. Protein Engineering group. 
Protein engineering of recombinant proteins. 
February 1990-June 1991. Research Scientist II and group leader, Cloning and 
Expression group. Cloning and expression of the cystic fibrosis transmembrane 
conductance regulator (CFTR) and analysis of mutant variants. Expression cloning of 
cytokines. 
June 1991- April 1993. Senior Scientist, Genzyme Corporation. Molecular Biology and 
Gene Therapy. Development of gene therapy program for cystic fibrosis. Analysis of 
the function of CFTR. Project Manager for gene therapy program. 
April 1993-May 1993. Principal Scientist, Genzyme Corporation. Molecular Biology 
and Gene Therapy. Project Manager for gene therapy program. 
• 
• 
• 
• 
• 
May 1993-September 1995. Director of Molecular Biology, Canji, Inc., San Diego. CA. 
Development of tumor suppressor based gene therapies. 
October 1995- June 1997. Director, Vector Biology and project manager -
cardiovascular gene therapy program. Genzyme Corporation, Framingham MA. 
June 1997- Jan 2001. Vice President, Gene Therapy. Genzyme Corporation , 
Framingham MA. Responsible for gene therapy R&D at Genzyme. 
Jan 2001 -June 2003. Senior Vice President, Gene Therapy and Portfolio Manager for 
Immunology Research. 
June 2003- Current. Senior Vice Presedent and Head of Research, Genzyme 
Corporation. Oversight of all corporate research at Genzyme. Currently includes 6 
platform technologies, 6 disease portfolios and more than 400 Full time equivalents. 
Academic and Professional Honors 
Member of Phi Lambda Upsilon (chemistry honor society 
Recipient of NRSA postdoctoral fellowship #GM11772 for proposal entitled: Drosophila 
src homolog function during development. 
Recipient of 1990 Genzyme Presidents Award 
Recipient of 1990 Genzyme Vice Presidents Award 
Fellow of the American Institute for Medical and Biological Engineering 
Professional Societies 
American Society of Gene and Cell Therapy 
American Association of Pharmaceutical Scientists 
American Heart Association 
Professional & Civic Service 
Member, Industrial Liason Committee, American Society of Gene Therapy 2001-2004. 
Former member of the Editorial Board, Cancer Gene Therapy. 
Ad hoc reviewer: PNAS, Nature, Cell. 
Scoutmaster BSA Troop 95, Westford MA, 2004-2006. 
President, Stickney Circle Condominium Association, Bretton Woods New Hampshire, 
2001-2003 
Poster Judge for the New England Science Symposium - 2007 &2008 
Publications 
R.J. Gregory, M.L. Zeller, D.L. Thurlow, R.L. Gourse, M.J.R. Stark, A.E. Dahlberg and 
R.A. Zimmermann (1984). Interaction of ribosomal proteins S6, S8, S15, and S18 with 
• the central domain of 16S ribosomal RNA. J. Mol. Bioi. 178,287-302. 
M.J.R. Stark, R.J. Gregory, R.L. Gourse, D.L. Thurlow, C. Zwieb, R.A. Zimmermann 
and 3. A.E. Dahlberg (1984). The effects of site-directed mutations in the central 
domain of 16S ribosomal RNA upon ribosomal protein binding, RNA processing and 
30S subunit assembly. J. Mol. Bioi. 178, 303-322. 
R.J. Gregory and R.A. Zimmermann (1986). Site-directed mutagenesis of the 16S 
ribosomal RNA binding site for ribosomal protein S8 from Escherichia coli. Nucl. 
Acids. Res. 14, 5761-5776. 
R.J. Gregory, K.L. Kammermeyer, W.S. Vincent and S.C. Wadsworth (1987). Primary 
sequence and developmental expression of a novel Drosophila melanogaster src 
gene. Mol. Cell. Bioi. 7, 2119-2127. 
C.L. Thomas, R.J. Gregory, G. Winslow, A. Muto and R.A. Zimmermann (1988). 
Mutations within the decoding site of Escherichia coli 16S rRNA: growth rate 
impairment, lethality and intragenic suppression. Nucl. Acids. Res. 16, 8129-8146. 
R.J. Gregory, P.B.F. Cahill, D.L. Thurlow and R.A. Zimmermann (1988) Interaction of 
Escherichia coli ribosomal protein S8 with its binding sites in ribosomal RNA and 
messenger RNA. J. Mol. Bioi. 204, 295-307. 
W.S. Vincent, R.J. Gregory and S.C. Wadsworth (1989). Embryonic expression of a 
Drosophila src gene: alternate forms of the protein are expressed in segmental stripes 
and in the nervous system. Genes and Development 3, 334-337. 
R.J. Gregory, S.H. Cheng, D.P. Rich, J. Marshall, S. Paul, K. Hehir, L. Ostegaard, 
K.W. Klinger, M.J. Welsh, and A.E. Smith (1990). Expression and Characterization of 
the cystic fibrosis transmembrane conductance regulator. Nature 347, 382-386. 
D.P. Rich, M.P. Anderson, R.J. Gregory, S.H. Cheng, S. Paul, D.M. Jefferson, J.D. 
McCann, K.W. Klinger, A. E. Smith and M.J. Welsh (1990). Expression of the cystic 
fibrosis transmembrane conductance regulator corrects defective chloride channel 
regulation in cystic fibrosis airway epithelial cells. Nature 347, 358-363. 
S.H. Cheng, R.J. Gregory, J. Marshall, S. Paul, D.W. Souza, G.A. White, C.R. 
O'Riordan and A. E. Smith (1990). Defective intracellular transport and processing of 
CFTR is the basis for most cystic fibrosis. Cell 63, 827-834. 
M.P. Anderson, D.P. Rich, R.J. Gregory, A. E. Smith and M.J. Welsh (1991 ). 
Generation of cAMP-activated chloride currents by expression of CFTR. Science 251, 
679-682. 
Anderson, M.P., Gregory, R.J., Thompson, S., Souza, D.W. , Paul, S., Mulligan, R.C., 
Smith , A.E., and Welsh, M.J. (1991). Demonstration that CFTR is a chloride channel 
by alteration of its anion selectivity. Science 253, 202-205. 
; 
• 
• 
• 
• 
• 
• 
Rich, D.P., Gregory, R.J., Anderson, M.P., Manavalan, P., Smith, A.E. , and Welsh, 
M.J . (1 991 ). Effect of deleting the R Domain on CFTR-generated chloride channels. 
Science 253, 205-207. 
Gregory, R.J. , Rich D.P., Cheng, S.H., Souza, D.W., Paul, S. , Manavalan, P., 
Anderson , M.P. , Welsh, M.J., and Smith A. E. (1991 ). Maturation and function of cystic 
fibrosis transmembrane conductance regulator variants bearing mutations in putative 
nucleotide-binding domains 1 and 2. Mol. Cell Bioi. 11, 3886-3893. 
Cheng, S.H. , Rich, D.P. , Marshall, J., Gregory, R.J., Welsh, M.J. and Smith, A.E. 
(1991 ). Phosphorylation of the R domain by cAMP-dependent protein kinase regulates 
the CFTR chloride channel. Cell, 66, 1027-1036. 
Berger, H.A. , Anderson, M.P., Gregory, R.J. , Thompson, S. , Howard, P.W ., Maurer, 
R.A. , Mulligan , A. , Smith A.E. , and Welsh M.J. (1991). Identification and regulation of 
the CFTR-generated chloride channel. J. Clin. lnvest.88, 1422-1431. 
Anderson, M.P. , Berger, H.A., Rich, D.P. , Gregory, R.J., Smith, A.E., and Welsh, M.J. 
(1991 ). Nucleoside triphosphates are required to open the CFTR chloride channel. 
Cell 67, 775-784. 
DiTullio, P., Cheng , S.H., Marshall, J., Gregory, R.J., Ebert, K.M. , Meade, H., and 
Smith, A. E. (1992). Production of CFTR in the Milk of Transgenic Mice. 
Bio{f echnology 1 0, 7 4-77 . 
Welsh, M.J., Anderson, M.P., Rich, D.P., Berger, H.A., Denning, G.M., Ostedgaard, 
L.S., Sheppard , D.N., Cheng, S. , Gregory, R.J ., and Smith, A. (1992). Cystic fibrosis 
transmembrane conductance regulator: A chloride channel with novel regulation. 
Neuron 8, 821 -829. 
Whitsett, J.A. , Dey, C., Stripp, B.A., Wikenheiser, K.A. , Clark, J.C., Wert, S.E. , 
Gregory, R.J., Smith, A.E. , Cohn, J.A., Wilson , J.M., Engelhardt, J. (1992). Human 
cystic fibrosis transmembrane conductance regulator directed to respiratory epithelial 
cells of transgenic mice. Nature Genetics 2, 13-20. 
Sheppard, D.N., Rich , D.P., Ostedgaard, L.S., Gregory, R.J. , Smith, A.E. and M.J. 
Welsh (1993) . Mutations in CFTR associated with mild disease form Cl- channels with 
altered pore properties. Nature 362, 160-164. 
Rich, D.P., Couture, L.A., Cardoza, L.M., Guiggio, V.M., Armentano, D. Hehir, K., 
Welsh, M.J., Smith, A. E., and R.J. Gregory (1993) Development and analysis of 
recombinant adenoviruses for gene therapy of cystic fibrosis. Human Gene Therapy 4, 
461 -476. 
Rich D.P. , Gregory R.J., Cheng S.H. , Smith A.E. and M.J. Welsh (1993). Effect of 
deletion mutations on the function of CFTR chloride channels. Receptors Channels 
1 (3):221-32. 
Zabner, J., Couture, L.A., Gregory, R.J., Graham, S.M., Smith, A. E. and M.J. Welsh 
(1993). Adenovirus-mediated gene transfer transiently corrects the chloride transport 
defect in nasal epithelia of patients with cystic fibrosis. Cell 75, 207-216. 
Zabner, J., Petersen, D.M., Puga, A.P., Graham, S.M., Couture, L.A., Keyes, L.D. , 
Lukason, M.J., St. George, J.A., Gregory, R.J., Smith , A. E. and M.J. Welsh (1994). 
Safety and efficacy of repetitive adenovirus-mediated transfer of CFTR eDNA to airway 
epithelia of primates and cotton rats. Nature Genetics 6, 75-83. 
Cantiello H.F., Prat A.G., Reisin I.L., Ercole L.B., Abraham E.H. , Amara J.F. , Gregory 
R.J. and D.A. Ausiello (1994). External ATP and its analogs activate the cystic fibrosis 
transmembrane conductance regulator by a cyclic AMP-independent mechanism. J. 
Bioi. Chern. 269, 11224-32. 
Reisin I.L. , Prat A. G. , Abraham E. H., Amara J.F., Gregory R.J ., Ausiello D.A. and H.F. 
Cantiello (1994). The cystic fibrosis transmembrane conductance regulator is a dual 
ATP and chloride channel. J. Bioi. Chern. 269, 20584-91. 
Wills, K.N ., Maneval, D.C., Menzel, P. , Harris, M.P. , Sutjipto, S. , Vaillancourt, M-T., 
Huang, W-H. , Johnson, D., Anderson, S.C., Wen , S.F., Bookstein, R., Shepard , H.M. 
and R.J. Gregory (1994}. Development and characterization of recombinant 
adenoviruses encoding human p53 for gene therapy of cancer. Human Gene Therapy 
5, 1079-1088. 
Wills, K.N., Huang, W-M., Harris, M.P., Machemer, T. , Maneval, D.C., and R.J. 
Gregory (1995). Gene therapy for hepatocellular carcinoma: chemosensitivity 
conferred by adenovirus mediated transfer of the HSV-1 thymidine kinase gene. 
Cancer Gene Therapy 2, 191-197. 
Armentano, D. Sookdeo, C.C., Hehir, K.M., Gregory, R.J., St. George, J.A., Prince, 
G.A., Wadsworth, S.C. and A. E. Smith (1995) Characterization of an adenovirus gene 
transfer vector containing an E4 deletion. Human Gene Therapy 6, 1343-1353. 
Harris, M.P., Sutjipto, S., Wills, K.N., Hancock, W., Cornell, D., Johnson, D.E. Gregory, 
R.J., Shepard , H.M and Maneval, D.C. (1996) Adenovirus-Mediated p53 Gene 
Transfer inhibits growth of human tumor cells expressing mutant p53 protein. Cancer 
Gene Therapy 3, 121 -130. 
Koch , H. , Harris , M.P., Anderson, S.C. , Machemer, T. , Hancock, W. , Sutjipto, S., 
Wills, K.N., Gregory, R.J., Shepard , H.M. , Westphal, M. and Maneval, D.C. I (1996) 
Adenovirus-mediated p53 gene transfer suppresses growth of human glioblastoma 
cells in vitro and in vivo. International Journal of Cancer; 67, 808-815 
Bookstein, R. , Demers, W., Gregory, R., Maneval D. , Park, J., and Wills, K. (1996) 
p53 gene therapy in vivo of hepatocellular and liver metastatic colorectal cancer. 
Semin. Oncol. 23, 66-77. 
• 
• 
• 
• 
• 
Shabram, P.W., Giroux, D.O., Goudreau, A.M., Gregory, R.J., Horn M.T., Huyghe 
B.G., Liu X, Nunnally, M.H., Sugarman, B.J., and Sutjipto, S. (1997) Analytical anion-
exchange HPLC of recombinant type-5 adenoviral particles. Hum. Gene. Ther. 8, 453-
465. 
Armentano, D., Zabner, J., Sacks, C. , Sookdeo, C.C., Smith, M.P., St. George, J.A., 
Wadsworth, S.C., Smith, A. E. and Gregory RJ (1997) Effect of the E4 region on the 
persistence of transgene expression from adenovirus vectors. J. Virol. 71, 2408-2416. 
Scaria, A., St. George, J.A. , Gregory, R.J. , Noelle, R.J. , Wadsworth, S.C., 
Wadsworth, S.C., Smith , A. E. and Kaplan, J.M. (1997) Antibody to CD40 ligand 
inhibits both humoral and cellular immune responses to adenoviral vectors and 
facilitates repeated administration to mouse airway. Gene Therapy. 4, 611-617. 
Antelman, D. , Perry, S., Hollingsworth, R., Gregory, R.J., Driscoll, B., Fung, Y.K. and 
Bookstein, R. (1997) Engineered mutants of pRB with improved growth suppression 
potential. Oncogene. 15, 2855-2866. 
Kaplan, J.M., Pennington, S.E., St. George, J.A., Woodworth, L.A., Fasbender, A., 
Marshall, J., Cheng, S.H., Wadsworth, S.C., Gregory, R.J., and Smith, A.E. (1998) 
Potentiation of gene transfer to the mouse lung by complexes of adenovirus vector and 
polycations improves therapeutic potential. Human Gene Therapy. 9, 1469-1479. 
Anderson, S.C., Johnson, D.E., Harris, M.P., Engler, H. , Hancock, W. , Huang, W.M., 
Wills, K.N., Gregory, R.J., Sutjipto, S., Wen, S.F., Lofgren, S., Shepard, H.M. , and 
Maneval, D.C. (1998) p53 gene therapy in a rat model of hepatocellular carcinoma: 
intra-arterial delivery of a recombinent adenovirus. Clin. Cancer Res. 4, 1649-1659. 
Scaria, A., St. George, J.A. , Jiang, C., Kaplan, J.M., Wadsworth, S.C., and Gregory, 
R.J. (1998) Adenovirus-mediated persistent cystic fibrosis transmembrane conductive 
regulator expression in mouse airway epithelium. J. Virol. 72, 7302-7309. 
Kaplan JM; Armentano D; Scaria A; Woodworth LA; Pennington SE; Wadsworth SC; 
Smith AE; Gregory RJ (1999) Novel role for E4 region genes in protection of 
adenovirus vectors from lysis by cytotoxic T lymphocytes J. Virol. 73, 4489-4492. 
Armentano D; Smith MP; Sookdeo CC; Zabner J; Perricone MA; StGeorge JA; 
Wadsworth SC; Gregory RJ (1999) E40RF3 requirement for achieving long-term 
transgene expression from the cytomegalovirus promoter in adenovirus vectors. J. 
Virol. 73, 7031-7034. 
Zabner J; Chillon M; Grunst T; Moninger TO; Davidson BL; Gregory RJ; and 
Armentano D (1999) A chimeric type 2 adenovirus vector with a type 17 fiber enhances 
gene transfer to human airway epithelia. J. Virol. 73, 8689-8695. 
Vincent KA, Shyu KG, Luo Y, Magner M, Tio RA, Jiang C, Goldberg MA, Akita GY, 
• Gregory RJ, Isner JM. (2000) Angiogenesis is induced in a rabbit model of hindlimb 
------------------------------~----------------------------~-----------
ischemia by naked DNA encoding an HIF-1 alphaNP16 hybrid transcription factor. 
Circulation 2000 Oct 31 ;1 02(18):2255-2261 
Scaria A, Sullivan JA, StGeorge JA, Kaplan JM, Lukason MJ, Morris JE, Plog M, 
Nicolette C, Gregory RJ, Wadsworth SC (2000) Adenoviral vector expressing ICP47 
inhibits adenovirus-specific cytotoxic T lymphocytes in nonhuman primates. Mol Ther 
2000 Nov;2(5) :505-51 4 
Belanger AJ, Scaria A, Lu H, Sullivan JA, Cheng SH, Gregory RJ , Jiang C. (2001) Fas 
ligand/Fas-mediated apoptosis in human coronary artery smooth muscle cells: 
therapeutic implications of fratricidal mode of action. Cardiovasc Res. 2001 
Sep;51 (4):749-61. 
Luo Z, Garron T, Palasis M, Lu H, Belanger AJ , Scaria A, Vincent KA, Date T, Akita 
GY, Cheng SH, Barry J, Gregory RJ, Jiang C. (2001) Enhancement of Fas Ligand-
Induced Inhibit ion of Neointimal Formation in Rabbit Femoral and Iliac Arteries by 
Coexpression of p35. Hum Gene Ther. 2001 Dec 1 0;12 (18):2191-202. 
Wills KN , Mano T, Avanzini JB, Nguyen T, Antelman D, Gregory RJ, Smith RC, Walsh 
K. (2001) Tissue-specific expression of an anti-proliferative hybrid transgene from the 
human smooth muscle alpha-actin promoter suppresses smooth muscle cell 
proliferation and neointima formation. Gene Ther. 2001 Dec;8(24):1847-54. 
• 
Jiang C, Lu H, Vincent KA, Shankara S, Belanger AJ, Cheng SH, Akita GY, Kelly RA, 
Goldberg MA, Gregory RJ. (2002) Gene expression profiles in human cardiac cells • 
subjected to hypoxia or expressing a hybrid form of HIF-1{alpha}. Physiol Genomics. 
2002 Feb 11 ;8(1):23-32. 
Liu LX, Lu H, Luo Y, Date T , Belanger AJ, Vincent KA, Akita GY, Goldberg M, Cheng 
SH, Gregory RJ, Jiang C. (2002) Stabilization of vascular endothelial growth factor 
mANA by hypoxia-inducible factor 1. Biochem Biophys Res Commun. 2002 Mar 
8;291 (4):908-14. 
Belanger AJ, Lu H, Date T , Liu LX, Vincent KA, Akita GY, Cheng SH, Gregory RJ , 
Jiang C. 
(2002) Hypoxia Up-regulates Expression of Peroxisome Proliferator-activated Receptor 
gamma Angiopoietin-related Gene (PGAR) in Cardiomyocytes: Role of Hypoxia 
Inducible Factor 1 alpha. 
J Mol Cell Cardiel. 2002 Jul;34(7):765-74 
Date T, Belanger AJ, Mochizuki S, Sullivan JA, Liu LX, Scaria A, Cheng SH, Gregory 
RJ, Jiang C. (2002) Adenovirus-mediated expression of p35 prevents 
hypoxia/reoxygenation injury by reducing reactive oxygen species and caspase 
activity. Cardiovasc Res 2002 Sep;55(2):309-319 
Date T, Luo Z, Yamakawa M, Belanger AJ, Scaria A, Cheng SH, Gregory RJ, 
Mochizuki S, Jiang C. (2003) Myocardial expression of baculoviral p35 alleviates 
doxorubicin-induced cardiomyopathy in rats. Hum Gene Ther. 2003 Jul 1 ;14(1 0):947- • 
• 
• 
• 
57 
Date T, Mochizuki S, Belanger AJ, Yamakawa M, Luo Z, Vincent KA, Cheng SH, 
Gregory RJ , Jiang C. (2003) Differential effects of membrane and soluble Fas ligand on 
cardiomyocytes: role in ischemia/reperfusion injury. J Mol Cell Cardiel. 2003 
Jul:35(7):811-21. 
Yamakawa M, Liu LX, Date T , Belanger AJ, Vincent KA, Akita GY, Kuriyama T, Cheng 
SH, Gregory RJ, Jiang C. (2003) Hypoxia-inducible factor-1 mediates activation of 
cultured vascular endothelial cells by inducing multiple angiogenic factors. Circ Res. 
2003 Oct 3;93(7):664-73. 
Ziegler RJ, Lenning SM, Armentano D, Li C, Souza OW, Cherry M, Ford C, Barbon CM, 
Desnick RJ, Gao G, Wilson JM, Peluso A, Godwin S, Carter BJ, Gregory RJ, 
Wadsworth SC, Cheng SH. (2004) AAV2 vector harboring a liver-restricted promoter 
facilitates sustained expression of therapeutic levels of alpha-galactosidase A and the 
induction of immune tolerance in Fabry mice. Mol Ther. 2004 Feb;9(2):231-40 
Yamakawa M, Liu LX, Belanger AJ, Date T, Kuriyama T, Goldberg MA, Cheng SH, 
Gregory RJ, Jiang C. (2004) Expression of Angiopoietins in Renal Epithelial and Clear 
Cell Carcinoma Cells: Regulation by Hypoxia and Participation in Angiogenesis. Am J 
Physiol Renal Physiol. 2004 Jun 15 
Luo Z, Palasis M, Yamakawa M, Liu LX, Vincent KA, Trudell L, Akita GA, Koch WJ , 
Cheng SH, Gregory RJ , Jiang C. (2004) Catheter-mediated delivery of adenoviral 
vectors expressing beta-adrenergic receptor kinase C-terminus inhibits intimal 
hyperplasia and luminal stenosis in rabbit iliac arteries. J Gene Med. 2004 
Oct;6(1 0):1 061-8. 
Date T, Mochizuki S, Belanger AJ, Yamakawa M, Luo Z, Vincent KA, Cheng SH, 
Gregory RJ , Jiang C. (2005) Expression of constitutively stable hybrid hypoxia-
inducible factor-1 alpha protects cultured rat cardiomyocytes against simulated 
ischemia-reperfusion injury. Am J Physiol Cell Physiol. 2005 Feb;288(2):C314-20. 
Luo Z, Akita GY, Date T , Treleaven C, Vincent KA, Woodcock D, Cheng SH, Gregory 
RJ, Jiang C. (2005) Adenovirus-mediated expression of beta-adrenergic receptor 
kinase C-terminus reduces intimal hyperplasia and luminal stenosis of arteriovenous 
polytetrafluoroethylene grafts in pigs. Circulation. 2005 Apr 5;11 1 (13):1679-84. 
Luo Y, Jiang C, Belanger AJ, Akita GY, Wadsworth SC, Gregory RJ, Vincent KA. 
(2006) A constitutively active hypoxia-inducible factor-1 alpha/VP16 hybrid factor 
activates expression of the human B-type natriuretic peptide gene. Mol Pharmacal. 
2006 Jun;69(6):1953-62. 
Parsons GB, Souza OW, Wu H, Yu 0, Wadsworth SG, Gregory RJ, Armentano D. 
(2007) Ectopic expression of glucagon-like peptide 1 for gene therapy of type II 
diabetes. Gene Ther. 2007 Jan;14(1 ):38-48. Epub 2006 Aug 24 . 
Belanger AJ, Luo Z, Vincent KA, Akita GY, Cheng SH, Gregory RJ , Jiang C. (2007) 
Hypoxia-inducible factor 1 mediates hypoxia-induced cardiomyocyte lipid accumulation • 
by reducing the DNA binding activity of peroxisome proliferator-activated receptor 
alpha/retinoid X receptor. Biochem Biophys Res Commun. 2007 Dec 21 ;364(3) :567-
72. Epub 2007 Oct 22. 
Kajiwara H, Luo Z, Belanger AJ, Urabe A, Vincent KA, Akita GY, Cheng SH, Mochizuki S, Gregory 
RJ, Jiang C. (2009) .A hypoxic inducible factor-1 alpha hybrid enhances collateral development and 
reduces vascular leakage in diabetic rats. J Gene Med. 2009 May;11 (5):390-400. 
Invited Chapters 
Anderson, M.P., Rich, D.P. , Gregory, R.J., Cheng, S.H., Smith, A.E. and M.J. Welsh 
(1992) Function and regulation of the cystic fibrosis transmembrane conductance 
regulator. In: Adenine Nucleotides in Cellular Energy Transfer and Signal 
Transduction , Papa, S. Azzi, A, Tager, J.M. (Eds) Birkhauser Verlag, 
Basel/Switzerland, pp 399-413. 
Welsh, M.J. , Anderson, M.P., Rich, D.P., Ostedgaard, L., Gregory, R.J., Cheng S.H, 
and Smith , A. (1993). Cystic fibrosis, CFTR and abnormal electrolyte transport. In: 
Cystic fibrosis, (Ed. P.B. Davis), Lung Biology in Health & Disease Series (Ed. Claude 
Lenfant). Marcel Dekker, Inc. New York. 
Cheng, S.H. , Gregory, R.J., Amara, J.F., Rich, D.P., Anderson, M., Welsh, M.J., and 
Smith, A. E. (1993). Defective intracellular processing of CFTR as the molecular basis 
of cystic fibrosis. In: Current Topics in Cystic Fibrosis Vol. 1., (Ed. J. Dodge, D.J. 
Brock & J.M. Widdicome), John Wiley, Chichester, England. 
Issued US Patents 
US5670488: Adenovirus Vector for Gene Therapy. lnventor(s): Gregory, Richard J., 
Armentano, Donna, Couture, Larry A., Smith, Alan E. Issued: Sept. 23, 1997. 
US5877011: Chimeric Adenoviral Vectors. lnventor(s): Armentano, Donna, Gregory, 
Richard J., Smith, Alan E. Issued: March 2, 1999. 
US5876974: Method for Producing DNA Encoding Cystic Fibrosis Transmembrane 
Conductance Regulator (CFTR) Protein in E. Coli. lnventor(s): Gregory, Richard J. 
Issued: March 2, 1999. 
US5882877: Adenoviral Vectors for Gene Therapy Containing Deletions in the 
Adenoviral Gene. lnventor(s): Gregory, Richard J., Armentano, Donna, Couture, Larry 
A. , Smith, Alan E. Issued: March 16, 1999. 
• 
• 
• 
• 
• 
US593221 0: Recombinant Adenoviral Vector and Methods of Use. lnventor(s): 
Gregory, Richard J. , Wills, Ken N. , Maneval, Daniel C. Issued: August 3, 1999. 
US5981275: Transgene expression system for increased persistence. Inventors: 
Armentano, Donna, Marshall, John, Yew, Nelson S., Cheng, Seng H. , Gregory, 
Richard J. Issued: November 9, 1999. 
US5981 714: Antibodies specif ic for cystic fibrosis transmembrane conductance 
regulator and uses therefor. Inventors: Cheng, Seng H., Marshall, John, Gregory, 
Richard J .. Rafter Patrick W. Issued : November 9, 1999. 
US6020191: Adenoviral vectors capable of facilitating increased persistence of 
transgene expression. Inventors: Scaria, Abraham, Gregory, Richard J., Wadsworth, 
Samuel C. Issued: Feb 1, 2000 
US6074850: Retinoblastoma fusion polypeptides. Inventors: Antelman, Douglas, 
Gregory, Richard J ., Wills, Ken N. Issued: June 13, 2000 
US6093567: Gene therapy for cystic fibrosis. Inventors: Gregory, Richard J. , 
Armentano, D., Couture, Larry A., Smith, Alan E. Issued: July 25, 2000. 
US61 00086: Transgene expression systems. Inventors: Kaplan, Johanne, Armentano, 
Donna, Gregory, Richard J. Issued: August 81h, 2000 
US621 0939: Recombinant adenoviral vector and methods of use. Inventors: Gregory, 
Richard J. , Wills, Ken N., Maneval, Daniel C. Issued: April 3, 2001 
US6331524: Organ-specific targeting of cationic amphiphile I DNA complexes for gene 
therapy . Inventors: Scheule; Ronald K. , Bagley; Rebecca G., Eastman; Simon J., 
Cheng; Seng H. , Marshall; John, Harris; David J. , Lee; Edward R. , Siegel; Craig S., 
Chang; Chau-Dung, Hubbard; S. Catherine, Johnson; Duane E.h Maneval; Daniel C. , 
Shepard; H. Michael, Gregory; Richard J. Issued: December 181 , 2001 . 
US6358507: Transgene expression systems. Inventors: Kaplan, Johanne, Armentano, 
Donna, Gregory, Richard J. Issued: Issued March 191h, 2002 
US6379927: Retinoblastoma fusion proteins. Inventors: Antelman , Douglas, 
Gregory, Richard, J. , Wills, Kenneth, N. Issued: May 191h, 2002 
US6432927: Compositions and Methods for Inducing Gene Expression . Inventors: 
Richard J. Gregory, Karen Vincent. Issued: August 13th, 2002. 
US6485720: Transgene expression systems. Inventors: Johanne Kaplan, Donna 
Armentano, Richard J. Gregory. Issued: November 261h , 2002. 
US6902731 : Methods of treating hyperproliferative disorders using retinoblastoma 
fusion proteins. Inventors: Douglas Antelman, Richard J. Gregory, Ken N. W ills. 
Issued: June ?'h, 2005. 
US6989268: Recombinant adenoviral vector and methods of use. Inventors: Richard 
J. Gregory, Ken N. Wills, Daniel C. Maneval. Issued: January 241h, 2006. 
US7041284: Recombinant adenoviral vector and method of use. Inventors: Richard 
J. Gregory, Ken N. Wills, Daniel C. Maneval. Issued: May 91h , 2006. 
US7053062: Compositions and methods for inducing gene expression. Inventors: 
Richard J. Gregory, Karen Vincent. Issued: May 301n, 2006. 
US71 05156: Method of using an adenoviral vector encoding a retinoblastoma protein 
to treat hyperproliferating cells. Inventors: Lee; Wen-Hwa ,Shepard; H. Michael, 
Gregory; Richard J, Wills; Ken N., Maneval; Daniel C, Lee; Eva, Goodrich; David, 
Wang; Nan-Ping . Issued: Sept. 12, 2006. 
US7118911: DNA molecules stabilized for propagation in bacterial cells that encode 
cystic fibrosis transmembrane conductance regulator. Inventors: Richard J. Gregory, 
Seng H. Cheng, Alan E. Smith, Sucharita Paul, Kathleen M. Hehir, John Marshall. 
Issued: October 1 01h 2006. 
US7318919: Adenovirus vectors for gene therapy. Inventors: Richard J. Gregory, 
Donna Armentano, Larry A. Couture, Alan E. Smith. Issued: January 8, 2008 
• 
• 
• 
